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Vanhome.com

Executive Summary
Vanhome.com services the rental market in the Greater Vancouver region. Our aim is to bring together landlords and tenants of various backgrounds and cultures breaking the language barriers that hinder many potential transactions. Currently, this market is experiencing low consumer satisfactions due to the inefficiency of getting a best fit place for renters and reaching best tenants for landlords. Information spread out widely and language difficulties are also the incentives for Vanhome.com to enter the market. In the short term, we will focus on new immigrants. And in the long term, we aim to be the biggest rental and housing information website in the Vancouver area. Multiple language translation services will be the backbone of Vanhome.com. 
Target Market

The team at Vanhome.com has noticed an increasing gap between buyers and sellers in the residential rental business.  We have noticed that many potential transactions are not going through when there is language barriers involved.  Landlords usually advertise in media of their native language.  Tenants, likewise, are searching for a dwelling place in media of their native language.  We plan to bring together these two groups of people.

Our initial target market would be focused on people that speak Chinese (both Cantonese and Mandarin), Japanese, Korean, and Philippine. These people make up a large population in our service area. Our focus in this market would be new immigrants from these regions, as this market niche requires the most help. Later on, as the business progresses, we will evaluate the need for other languages base on demand.

Technological Approach

Vanhome.com, as its name suggests, will be place in a virtual setting—the internet.  Our in house programmers and developers will be responsible for the development of the website and database.  We plan to distinguish residences listed on our website with the following sample attributes:
· Preferred language / Pets / Smoking / Public Transportation
· Room / Apartment / House
· Location / Price range
Landlords will provide these data when listing their properties on our website.  Renters will search for these attributes that are relevant to them.  Results will be listed in both English and renter’s preferred languages.  Listing will be provided by order of most closely matched.

Business Model

Our business will be much like that of traditional advertising except that we will provide services on the internet. This will make our cost structure much leaner against traditional advertising competitors. However, we would have to first use these traditional media to advertise our services. Along with advertising in newspapers (Ming Daily), posters in the big multicultural shopping malls (T&T), street bulletin boards (Robson St.), we also plan to advertise online in popular websites. However, since we are catering mostly to new immigrants, we would need to advertise in the areas where there are potential immigrants (Overseas).

Vanhome.com will first provide services for free in the initial 6 months.  After this initial period, we will introduce a listing fee charging landlords for a fixed amount for each listing. Since we could update information in real time, our services will be more flexible and our costs would be much lower than that of traditional media competitors.

The advanced Auto-match and Auto-language-selection system on Vanhome.com will break the barriers between the potential Landlords and tenants. At first, the landlord has to register an account on Vanhome.com. By doing this, he can easily update the information of the property and receives the requests from interesting tenants immediately. Tenants, however, could employ our Auto-match system to research the rent opportunities based on their needs. Our Auto-language-selection system, on the other hand, will definitely decrease the misunderstanding about the connection.
The information that we collect with our initial operations will become a database of the local demographics.  This database can be used to further our company’s operations.  We can offer very precise target marketing to our advertisers.  This will bring in additional revenues and profits for Vanhome.com.
Competitive Advantage
Our competitive advantage will come from the lean cost structure mainly from decreased costs associated with distribution as in the case of print media. Another aspect of our competitive advantage will come from our multi-language nature of our business. Thus we would be able to cater to more of the market with lower costs. In short, our competitive advantage is to provide further benefits for target groups while increasing their satisfaction with lower costs.
As a new player of the market, we have clearly defined our competitive advantages in our business model, and evaluated them based on the following five criteria. 
· Suppliers – web space and technology providers. 

We will apply a multiple language base technology for our website. The technology is not new or complicated, so we will not incur a high initial capital investment. The application of this technology to the website is new in this industry.

· Buyer power – our customers including both landlords and potential renters do not have strong powers to affect our price.
· Competitors –internet websites and print media.
Offering multiple language convenient channels and fully covered information data is our selling point comparing with competitors. We have two major long-term strategies. One is to add more features to our search criteria based on feedbacks from users and further market research, so we will keep improving and refining our business processes to increase the overall service level before the competitors copy our business model. Another main strategy is to create networks and build good relationship with other rental related services websites, and link them to our webpage while offering special service rates for consumers.  
· Entry barriers 
There is no entry barrier to enter the market. However, once Vanhome.com realizes its potential of becoming the most informative, efficient and cost-savings website we’ll create a big entry barrier for potential competitors.
· Substitutes
The existing market does not have strong substitutes to Vanhome.com, and the entry barrier that we are going to create would prevent us from being substituted by new players. 
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