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Top Island Econauts 

Agenda; October 3rd, 2006
1. Call to order/introductions/new members (quorum = 6)

· Apologies:  Andy, Sean, Lee-Ann
· Present:

2. Approval of Minutes of September 5th , 2006

· First 


Second

3. Update on Action Points

	
	Action
	Update

	Jacqui
	· Storage unit 
· Bursary photo quote from Henschels
	Under financial 

	Markus
	· Club to Malei resort – possible date

· Price GPS (note have found Jacqui’s)
	

	Glen
	· Train fire department personnel to operate compressor
· Talk to Marty re. EE
	Done

	Jackie
	· Director’s liability 
	

	Andy 
	· Offered to look into possibility of box outside fire station for cylinders 
· New chart?

· Flares current?
	X
Have laminated charts now

Not yet looked at

	Garth 
	· Change in constitution re. Financial year end 
· Kevin membership? 
	

	Sean
	· Look into price for boat  trailer in CR
· Buy compass
	


4. Administrative 

· New member Jiro Sakaue (Naui Instructor); Shawn Major  
· Membership and liability waiver update – Nick, Kevin, Steve Erb, Jim, Evan & Kreston no liability.
· Membership: 9 lt + 11 secondary + 33 +2 nl only = 55 members (not include family memberships)
· Current executive: President( Jackie Hildering; Vice President( Sean Watson; Secretary (+Newsletter) ( Jacqui Engel; Treasurer( Garth Jickling; One-year Directors( Ursula Schneider & Ken Kollman; Dive Coordinator( Andy Hanke
      Two-year Directors( Lee-Ann Watson and Markus Kronwitter (not up for re-election)
· Nominations: Jackie: Andy for Dive Coordinator (accepted); Garth:  Sean for Vice President (accepted); Lee-Ann: Garth for Treasurer (accepted)
· Timeline for the remainder of the year:
· November 7th  – Annual General Meeting ( presentation of financial report, voting on approval of budget, elections, choose two non-executive members of financial audit
· November post Annual General Meeting and before December meeting ( audit with past/new President; past/new Treasurer; two chosen non-executive members
· December 5th, first meeting under new executive
· Alternative to paying post box charge of +/- $200?

5. Executive

· Issues that need Executive’s attention? Next meeting?  Have meeting before annual general meeting in Nov? 
6. Financial 

· Cash: $35 Jiro dive and pro-rated membership; $20 Shawn membership pro-rated 
· Financial statement (Garth)
· Budget for discussion (must have for AGM)
· Updates re. Donations:
- Photos for bursary winners to remain in schools: Quote from Heschels.  The glass size (outside measurement) would be 13 3/4 " x 16 3/4".  We would use a single off-white acid-free matboard and the borders would be about 2  1/2" on all sides.  That would give plenty of space for 'shield' 1" plaques.  We would also use conservation glass and drymount the photo.  The frame would be a black metal frame (neutral colour)  There will have to be a spacer to fit between the glass and the mat which we will donate for this occasion.  Our quote is approximately $85.67 + taxes=$96.01. The plaques may be purchased on your own if you like and we can install the first 2 at no extra charge 
· DM insurance subsidy. Note is $205 for 2006 from Bartons.  DM PADI membership is $100. $1000 reserved in budget. 
· Draft text “To qualify for club assistance with regards to Dive Master Insurance: club member to have volunteered his/her services as a dive master for the MLW and club dives, for at least two previous years, and are committed to providing this service for upcoming MLW's and club events.” 
· Marine Life of the Pacific Northwest (signed by Hanby and Lamb?) to NISS, PHSS and SV at $45 via Markus 

· Donation to Marble ($300) Kokish ($200) done? To be revisited annually. 
· On hold: bursary increase, trailer for skiff ($2000 in budget); subsidy for local classes to whale watch; fire department donation in area of $200. 
· Five Fathom: anything need discussing?
7. Newsletter (Jacqui) – Emerald Expressions 

Past dives: Sept 23rd ?; Oct 1st Bobs and NE Pearse; relay nominations; November general meeting; Post meeting presentation?  Further feedback/content?
8. Reports/Correspondence- 
Enquiry for membership: Terry Fidler have over 145 cold water dives. About 45 this year so far. Buddy has about 120 dives. All cold water.  Both certified 1994 

9. Regalia (Jacqui) -  Any points?  

10. May Long Weekend – next discussed in December
Saturday May 19th, departures will be 10.10 (13’ E( F) and 5.15 (7’ F( E)

Sunday May 20th, departures will be 11.00 (12’) and 6.05 (6’)
11. Emerald Express - vessel

· Starboard still not work in reverse. Update from Glen 
· Cleaning? 
· Boat operator regs – what is maximum number of divers / passengers? 
EE Use – April 4th, 2006; reviewed Sept 06; extended to March 07. 
· Limits of travel:  25 nautical miles from Telegraph Cove in the pre-approved area (note, must expand our range in graduated steps to see how the boat fares and gain insight into fuel consumption)

· 4 divers minimum for dives within 8 nautical miles of Telegraph Cove.

· 6 divers minimum for dives more than 8 nautical miles from Telegraph Cove 

· If we have TIE out of town divers, there must be at least 4 local Econauts diving from the Emerald Express as well. 

· $10 charge per dive

· In all case, the Dive Coordinator must know boat is being used
Recognized boat operators – Sean, Lee-Ann, Garth, Glen, Ken, Andy, Chris, Ross, Mike Brouse, Rob, Jackie, Markus (Nov 2005) Gord (Dec. 2005)

12. Safety 

· Any points? 
13. Community Festivals / Support

· Beach Camp (Terry E.)  

· Stubbs Island as RPA 
14. Diving

· Past dives – see under point 7.
· Upcoming dives/events
· October 8th depart TC 09.30 – Leslie; Shawn; Jacqui, Glen, Jackie, Dave, Garth

· October 15th depart TC 12.10 for Stephansons (not Jim’s Corner due to Stellers) – Glen, Jacqui, Jackie, Ken, Dave, Garth

· October 21st (08.45) or October 22nd (09.20) around a 9’ exchange E ( F

· October 28th (08.15) or October 29th (08.25) around a 2’ exchange F( E

· November 4th (08.15) or November 5th (08.25) around a 15’ exchange F ( E

· Further upcoming Events:.  End of year celebration?
15. Any Other Business (AOB)

16. Submissions Future Meeting(s)?

Posting meeting presentation?
General Meeting (November)

Bursary Committee – Jan/Feb

17. Announcement of next Meeting/Adjournment  
November 7th AGM, 7.30 PM in Old School, Port McNeill.  Meeting adjourned at: 

Posting meeting presentation:  
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