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Top Island Econauts –Meeting 

Minutes: February 5th, 2008 
1. Call to order/introductions/new members (quorum = 6)

Apologies: 

Present: Andy (Late); Fernand (Late); Glen (Late) Jacqui, Jackie, Gord,Ken,Garth
2. Approval of Minutes of Jan 8th 

First: Gord 

Second: Jacqui
3. Update on Action Points

	
	Action
	Update

	Jacqui
	· Measurements for console cover

· Membership and air bills 2008

· Call Ursula, Lee-Ann, Diane re. MLW boats and desserts. 
· Call Sean and Chris re. MLW
	· NA
· To call reconfirm on boats and desserts

	Jackie
	· Update re. Robson Bight funds

· Update A-Frame church as potential meeting location

· Text for boat operators letter

· Check with God’s Pocket if have boat for MLW
	Will stay  here for now

No response, The Hurst Isle

	Andy 
	· Box outside fire station for cylinders 

· Call Ernie re. MLW


	On hold
Confirmed with ernie

	
	· 
	

	Garth 
	· Hydro for compressors – update

· Moorage in Port Hardy?

· Audit report 

· Call Kevin re. LCEMS
· Get boat oil Down Island? 
	all done and set up.

Thank you guys!

Confirmed need a boat op (Garth)

no

	Sean
	· Console cover

· Look into price for boat  trailer in CR
· Ladder for Ernie’s boat - To be done, if possible, by next MLW. If not done – let divers know this vessel does not have dive ladder
	Done

	Gord
	· Install GPS

· Confirm Sunfun available for April 5th
· Phone Kevin re. MLW 
	Needs support , Fernand  will help

Confirmed- Booker $40.00 each

Cheque to TIE. April 5th
Yes to MLW

	Glen 
	· Storage locker key

· Call Dave re. MLW
	Need a locksmith to install


4. Administrative 

· Membership: No new members. Sean Fenzle rejoined
· Report from audit committee (postponed from December meeting) past/new Fernand reported. One issue re; Domain ..name paid 2x. All looks good.
· President; past/new Treasurer; two chosen non-executive members (Glen and Fernand). Gord also present.  

· Membership dues and air bills update

· Liability waivers signed by: Jackie, Glen, Will Fox, Gord, Andy, Jacqui, Garth, Terry D, Lily & Paul, Steve E.; Marie, Fernand, Bryce, Sean F, Lee-Ann, Sean

5. Executive – Issues for Executive’s attention?  Need meeting? No. 
6. Financial 

· Financial report (Garth) see attached
· Bills: Reimburse JH for lock 

· Room rental - Jackie review facilities at A-Frame. $25/night Rate increase is Old School from $8 to $15/hour. We will stay with the Old School for simplicities sake.
· Cheques: B. Young for $102.50; T. Hunter for $84.50; W. Fox $160; Coquitlam Scuba Club $1,280.00; Duncan Divers $1725; Aquarius scuba club $640.00 +$160 (Forcier) +$160 (Nobel) – one non-diver owing

· Cash:  $30 S. Fenzl ($20 membership, had $15 credit from last year?, $10 for Feb 3rd dive)
· Bursaries – update. Jacqui to talk to Lauren
· Previously on hold: bursary increase (voted on at Executive meeting to remain at $500 October 9th) , trailer for skiff ($2000 reserved); subsidy for local classes to whale watch

7. Newsletter (Jacqui) – Emerald Expressions:  Past dives: Jan 20th – Bear Cove; Jan 27th – Margs; Feb 3 – Warbonnet; LCEMS; report on transient killer whales sighted; Further feedback/content?  Call for involvement in MLW. 

Dinner for MLW?
8. Reports/Correspondence 

· PHSS re. bursary criteria

· NISS re. not consider environmental stewardship bursary criteria to make the bursary “local”

 9. Regalia  - anyone willing to take on? Fernand is interested. Jacqui to find out where the logo is.
10.  May Long Weekend 

10.1 Invitations /Registration/Confirmation package (Jackie)

· Timeline – Invites out by Jan 14th (actual Dec 12th); deadline for reg for out of town TIE January 15th; deadline for reg & payment others – Feb 1st; sponsorship letters – mid Feb; confirmation package – mid march; confirmation of boats/prices – April 1st. 

· Clubs that wish to be considered for additional spots UBC, South Island Divers (Steve Erb)

· Determine who gets remaining spots: Decision to give all of the waiting list except Aquarius to get one spot. 
	Club
	2008

Invited
	Reg divers
	Reg non-divers
	Waiting list
	Paid

	UBCPS
	8
	5
	0
	0
	Yes

	Coquitlam
	8
	8
	0
	1
	Yes

	Pescaderoes
	6
	6
	0
	2
	Yes

	TIE Out of town

(based on seniority)
	4
	4  Margie; Terry D,  Will, Paul
	Lily
	Steve, Frank
	Yes 

	Richmond
	4
	0
	0
	
	NA

	Campbell River
	6
	6
	4  (2 kids)
	1
	Cheque in mail

	Duncan
	10
	10
	5
	2
	Duncan

	Aquarius dive club 
	6
	6
	1
	3
	ND owing

	Sponsors
	2
	
	
	
	

	Total 

	54
	45
	11
	11
	

	
	
	
	
	
	


Tentative Schedule – see draft boat operators’ letter below:
10.2 Dive Coordination  (Andy)
10.3 Boats (Sean, Ken, Garth)

· Don’t yet know if we get the God’s Pocket Boat.

· Other operators / potential crew confirmed?

	2007 Boat #
	Boat Name
	# divers
	Dive AM
	Dive PM
	Crew - Tentative

	1
	Stubbs Skiff 
	8
	Gumboot Alley
	Warbonnet Wall
	Skipper Chris,  Jackie (DM)

	2
	Cetacea 
	12
	Marg’s Wall 
	Plumper Rock
	Skipper Dave, Glen, Lily, Garth (DM)

	3
	Ernie’s Skiff
	12
	N.E. Pearse
	Plumper Wall 
	Skipper Ernie, Lee Ann (DM)

	4
	Emerald Express
	12
	N.E. Pearse
	Bob’s Spot
	Skipper Sean (DM), Jacqui

	5
	North Island Diving
	10
	Bob’s Spot
	Marg’s Wall 
	Skipper Kevin (DM), Andy, Gord

	
	
	54
	
	
	

	Safety
	Mimir
	
	
	
	Skipper Markus. Diane and /or Ursula


Boat operators’ letter text – see below. 
Motion: Andy/Ken “To allow Gord to take the radio to Seaview Electronics for repair/replacement” all in favour.

2007 = $1320 (E & C); $1000 (K); M and SS = gas $.

10.4 Site preparation, signage, clean-up  (Glen) 

· Signed up for Vinderskov house: Glen, Jackie, Andy, Gord,Fran, Marie, Fernand, Sean, LeeAnn
· Reserved - cost is $542.40 ($160/night +tax)

10.5 Dinner/Restaurant  (Jackie) – No developments for Feb. 

· $20.95/adult which includes GST but not tip = 1801.  Paid $1900. Children = $1 per birth year up to age 12. = 16.  We were free to give what tip we thought appropriate.

· Jackie deal with Killer Whale Café.  Wild salmon buffet now available.  Simplify choices – Wild salmon, veggie, steak?

· We pay for boat operators.  Econauts will be charged $10 on air bill (can opt to waive after MLW as did last year) 

· Ticket printing – Jacqui 

· Brunch: Jackie checked with Duncan Divers. All good. 

· Desserts?  Who? Jacqui to call Ursula.
10.6 Sponsorship/raffle (Jackie, Jacqui)

· Sponsorship text as in past – okay?

· Winner McGiver = Ian Rabinovich; Winner Oops = Margie Gang; Winner C-Card = Dave Bigio (DD)

· Mo photo will be brought up on MLW. 

· Jackie to attempt to get letters out by mid-Feb. 

10.7 Safety & Dive briefing (Lee-Ann)

· Text for safety documents for March meeting. 

· Used 7 alpha as channel 

10.8 Non-diver activities - Have sign up sheet to be on boats (Andy)

10.9 Cylinders & Compressor (Glen & Gord) 
10.10 Monday dive: May 19th, departure 08.10 (10’). From June 2007 meeting:  The priority for the dive are the workers on the MLW, no charge for this dive. 

10.11 Theme = Medieval Times (who coordinate?) Jacqui feedback.  Andy to build a stock. Looked at costumes, decided on Viking theme.
10.12 Other? 

11.Emerald Express – vessel 

· Scraping needs doing : to do after each dive
· Other?

12.Safety. Any points of concern? 

13.Community Festivals / Support

· Dive for whale bones in Coal Harbour.  On hold. 

· Beach Camp (Terry E.) On hold. 

14.Diving

Past dives – see point 7.  

Upcoming dives/events: 
· February 9th (Saturday) – 09.00-11.00 Skills dive and fun at the Port Hardy pool. Reserve for lunch? Fran, Gord, Jackie, Glen, Jacqui, Andy, Ken, Donna, possibly Marie, -  Jacqui will call LeeAnn and reserve for lunch.
· Feb 10th (Sunday) – 11.40 Haddington LCEMS = Ling Cod Egg Mass Survey - Garth, Jacqui, Jackie, Glen, Gord, Fernand and Marie, Ken, to leave from Port McNeill dock. Gord and Andy to bring skiff over. Garth to drive the boat, possibly Ken/Jackie.
· Feb 17th (Sunday) LCEMS at Five Fathom; departure from Sea Gate dock in Port Hardy at 10.00 - Glen, Garth, Andy, Gord, Jacqui, Jackie, Marie, Fernand, Ken
· Feb 24th (Sunday) departure from TC 10.20 or blow out date for LCEMS - Glen, Garth, Andy, Gord, Jacqui, Jackie
· Sunday March 2nd Jacqui/Jackie, Gord, Garth, Glen
· Sunday, March 9th 10;00
· Sunday March 16th 10;00 Garth Andy 
· April 5th (Saturday) - Dive to Booker Lagoon.  Maximum divers = 10. These spots are currently filled but you could put your name on the waiting list. Garth, Gord, Glen, Jacqui, Jackie, Andy, Markus, Sean, Lee-Ann, Ken. Who collect $40/each.  Club subsidize will be $750. 
LCEMS between February 16 to 24, but will accept data starting February 2 and ending March 10, 2008. Jackie will enter data on-line if desired http://www.greyrocksmedia.com/lems/ 

Further Events for scheduling?

· Great Canadian Shore-line Clean-up dates are Sept 20 to 28th.  Bear Cove?

· Van Aqua also has a rockfish survey you can do on-line. 

15. Any Other Business (AOB)

Nudibranch presentation after next meeting. (Jackie)

We will be Vikings for the MLW!
16. Submissions Future Meeting(s)?
· Post meeting presentation – nudibranchs for March.
· Text for safety briefing and emergency procedures – March

· MLW confirmation package – March

· Report back on sponsorship letter.

· Constitution – do we make mention of conservation and do we define non-diver 

17.Announcement of next Meeting/Adjournment

Next meeting – March 4th, 19.30 in Old School, Port McNeill. Meeting adjourned at: 8:55
______________________________________________________________

May Long Weekend 2008

May 16th and 17th  

Boat Operators’ Information Sheet
We are so pleased that you are available for chartering on May 19th and 20th for the May Long Weekend Dive Extravaganza.  Thank you so much for supporting the club.

We wish to ensure that we provide you with all the necessary details.  Please could you take the time to review the following and let us know if you have any questions/concerns:

· Payment will be XXXX for the weekend with a maximum number of divers as indicated in the table below.  Moorage at Telegraph Cove, if needed, will be paid by the Top Island Econauts. Further remuneration, if applicable, is as relayed by Garth Jickling, club treasurer.  

· Please have vessel available for loading in Telegraph Cove at:

· 06.15 AM and 1.30 PM on Saturday, May 16th 
· 07.00 AM and 2.10 PM on Sunday, May 17th   
· Full tentative schedule for the weekend is provided on the next page. 

· We do request, for simplified organization, that we may have exclusive use of the vessel for the weekend i.e. no other charters arranged for May 19th or 20th.  

· We would very much like to have you as our guest for the lunch on Saturday please could you contact me with your meal choice though by April 24th at the latest – wild salmon BBQ; steak; or veggie plate. 

· If you require additional lifejackets (please refer to number of divers that will be on your vessel) or other safety equipment to meet regulations, please contact Sean, Andy or Garth (boat committee). 

· Please too let us know if you do not have a reliable VHF radio available for the weekend. 

· Note that a safety meeting will be held with all boat crew at 06.45 AM on Saturday, May 16th.  The on-board Econaut (dive master) will be responsible for relaying the dive briefing inclusive of reminders of safe dive practice.  

· Of interest may also be that the Top Island Econauts have a strict “no touch, no take” policy with regards to marine life. 

· The tentative boat assignment is as follows.  
INSERT
Please do not hesitate to contact myself or the Garth, Sean or Andy if you have any questions or concerns.

Yours sincerely,
Jackie Hildering

956-3525

Boat Committee: 

Garth Jickling 



Sean Watson



Andy Hanke

956-3818



284-6266



956-4902

	
	Time
	Notes

	Friday May 16th 
	5.00 PM
	Killer Whale Café opens

	
	6.00-8.00 PM
	· Registration and dive sign up in pub.  

· 

	Saturday May 17th 
	06.45 AM
	· Safety meeting for all boat operators & accompanying DMs at far end of boardwalk

	
	07.30 AM
	· Departure Dive #1

· 9.5’ ebb to flood

	
	2.30 PM
	· Departure Dive #2

· 6’ flood to ebb

	
	6.00 PM
	· Group dinner at the Killer Whale Cafe

	
	After dinner
	· Door prizes, dessert, contests; slide shows etc.

	Sunday May 18th 
	8.00 AM
	· Departure Dive #3

· 10’ ebb to flood

	
	11.30 AM
	· Pancake Brunch

· Fun and games

· Grand Raffle

	
	3.10 PM
	· Departure Dive #4

· 6’ flood to ebb


