
    
 
 
 

Workshop DescriptionWorkshop DescriptionWorkshop DescriptionWorkshop Description    
 
We’ve all heard the story: an innovative program was successful but had 
to stop because major or seed funding was discontinued.  However, 
new research in the area of program sustainability has shown there are 
concrete steps organizations can take to increase the longevity of their 
successful programs. In this half"day workshop, learn through interactive 
and hands"on activities what factors can increase the sustainability odds 
of your program and how to develop a formal sustainability plan.   
 
 

LeaLeaLeaLearning Objectivesrning Objectivesrning Objectivesrning Objectives    
    
Over the course of the session, participants will learn: 
 

• what is program sustainability and why it’s critically important 

• the characteristics of programs that are sustained versus those that 
become inactive 

• the 34 factors that can increase the sustainability odds of a program 

• how to develop a sustainability plan to increase the longevity of a 
program 

 
 

PresenterPresenterPresenterPresenter    
 
Kylie Hutchinson is a trainer and consultant to not"for"profits 
specializing in the areas of program planning and evaluation.  She has 
delivered this workshop to dozens of organizations across BC including 
Volunteer Vancouver, Volunteer Kelowna, Interior Health Authority, 
Public Health Agency of Canada, the United Way of the Fraser Valley, 
and the Jewish Federation of Greater Vancouver. 
 
For more information on how your organization can host this workshop 
please contact: 
 
Community Solutions Planning & Evaluation 
62 " 468 Seymour Street 
Vancouver, BC, V6B 3H1 
Phone: (604) 614"9823 
kylieh@communitysolutions.ca  
www.communitysolutions.ca 
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Increasing the Increasing the Increasing the Increasing the 
LongLongLongLong""""term term term term 

Viability of Your Viability of Your Viability of Your Viability of Your 
ProgramsProgramsProgramsPrograms    

 

 
 

Are you concerned aboutAre you concerned aboutAre you concerned aboutAre you concerned about program sustainability? program sustainability? program sustainability? program sustainability? 

 

Past Participants’ Comments 

 

“I recently attend the sustainability 

planning workshop. Wow !!! Thanks for 

putting this on. It was extremely good timing 

with a proposal that we are working on. “ 

 

“Kylie was a great facilitator who provided 

such practical and useful, strategies and 

worksheets. “ 

 

“Great use of my time, very informative and 

practical. “ 

    
“The information covered was excellent, 

very relevant!” 

 


