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Agenda
The North Glenora Community League Executive Meeting
February 19, 2008

CALL TO ORDER. Establish Quorum (8) for any Motions required.

APPROVAL OF THE AGENDA

APPROVAL OF THE PREVIOUS MINUTES

FINANCIAL REQUESTS

Movie Night: $30.00 (David Salmon)
Supplies for Green Shack Program Leaders (Michelle Schurek)

BUSINESS ARISING FROM THE MINUTES

5.1

52

53

54

5.5

53

54

5.6

5.7

Critical Positions for Next Executive: David Beckman

Appointment of Nominating Committee: David Beckman

Policies re-Voting Positions: Natalia Krawetz

Ratification of agreement on subsuming Block (now Safe) Parent and
Neighbourhood Watch under Security; removing Fundraising while retaining
Grants Coordinator and allowing only one vote per Executive member (regardless
of whether or not that member holds more than one position). Decision regarding
the voting status of the School Liaison position and whether or not officers should
be restricted from holding an additional Executive position at the same time.

Policies on Floats: Natalia Krawetz
Affirmation/amendment of current float amounts

Fire Pit: David Beckman
Decision on use policies: League events only or for members as well?

Sports Equipment Inventory — Final List: David Salmon

Community Signage — Cost Estimates: David Salmon

Volunteer Appreciation Dinner: David Beckman

1) Appointment of Coordinator and related matters

i1) Criteria for invitees & honourees (drafts appended)
1i1) Draft invitation for review & comment (appended)
iv)Commemoratives & Requests for Volunteers

Budgetary Matters: David Van Meter
2008 Budget
Status of 2005, 2006, 2007 Financial Statements
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6.0

7.0

8.0

5.8

5.9

5.10

5.11

5.12

5.13

5.14

5.15

Decision on Hall Painting Estimate: David Beckman

Movie Nights — Status and Refreshments: David Salmon

Community Session on Drugs — Status of Arrangements: Pearl Biggar

Coronation School’s Rolling Signs — Details of Arrangements: Bev Dietrich

Coronation School - Follow up on Postcard for Welcoming Committee: Donna
Jackson

Casino Expenditure Task Force — Discussion of Appended Tables: Natalia Krawetz

Popovich Entertainment Event — Arrangements: Marg Bowler

Green Shack Program — Leader Supplies: Michelle Schurek

CORRESPONDENCE/ANNOUNCEMENTS: David Beckman
6.1 Memorandum from Stacey Peacock: policy/procedures on newsletter content (see
attachment)

REPORTS

7.1

7.2
7.3

7.4.

7.5

President’s Report: C-Anne Robertson (Absent)
Decision required: Request of Capital Health West Central Community Health
Council to acquaint us with their services and find out our needs.
1* Vice-President: Vacant
Vice-President: David Beckman
Secretary: Natalia Krawetz
- Card Report: Agnes Brennan
Treasurer’s Report: David Van Meter
Insurance bid status
Status of Bingo Audit
Status of Casino Audit

7.6 Community Service Representative: Cathy Dytiuk

STANDING COMMITTEE REPORTS

8.1
8.2

8.3
8.4
8.5
8.6
8.7

Adult Programs: Vacant

Buildings & Grounds: Marg Bowler

- Kitchen Keeper: Marg Pratley

Family Programs: Michelle Schurek (report appended)
45 Plus: Agnes Brennan/Marg Pratley

Hall Bookings: David Salmon

Historian: Marge Lilley

Membership: Harvey Humbke (report appended)
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8.8 Neighbourhood Security: Pearl Biggar
8.9 Newsletter/Publicity: Donna Jackson
- Welcoming Committee
8.10 Planning & Transportation: Bill MacDonald
8.11 Sports: Vacant

9.0 SPECIAL COORDINATOR’S/PROJECT’S REPORTS
9.1 Coronation School Liaison: Bev Dietrich
9.2 Casino Expenditure Task Force: Natalia Krawetz

10.0 NEW BUSINESS

10.1 St. Vincent’s advertisement — Decision required: Donna Jackson

10.2 Society of Composers, Authors and Music Publishers of Canada (SOCAN):

copyright license requirement (report appended)
10.3 Operations Manual Handouts (for review and comment): Natalia Krawetz

1) What Every New Executive Member Should Know (draft appended)
i1) What Every Outgoing Executive Member Should Know (draft appended)

NEXT MEETINGS

» ANNUAL GENERAL MEETING: Tuesday, March 11 at 7:00 p.m.

e EXECUTIVE MEETING: Tuesday, March 18 at 7:00 p.m.
(NOTE: All outgoing Executive are expected to attend and to hand in the following:
» Your copy of the Operations Manual
» Any papers, files, notes to be handed over to the new incumbent
» Your keys to the hall, etc.

11.0 ADJOURNMENT

Executive Calendar

Jan / Feb Financial Committee Budget Review & Prepare New Treasurer / 1st & 2™ VPs
Budget
Jan / Feb Annual General Meeting planning & advertising President, Nominations
Committee & Publicity
Jan / Feb Nominations Committee Report Nominations Committee
Jan / Feb Spring Program Advertising Program Chairs / Sports Chair /
Publicity
Jan Exec Mtg Propose any bylaw amendments for special resolution at | Executive
AGM. If approved by Executive, advertise in Publicity
newsletter.
Feb 19 Annual reports for AGM to secretary for typing / Executive members/Secretary
photocopying
Feb 19 Executive to Approve Budget Executive
Feb 19 Volunteer Appreciation Dinner: Planning (date, 1" & 2" VP/Executive
coordinator, budgetary approval) & Advertising Publicity
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Nominations for special recognition

Feb Outdoor Soccer Registration Planning Sports Chair
Feb City of Edmonton Annual Grants: Summer STEP & COE — CRC / Treasurer
SCP Grants announced
Feb City of Edmonton Summer Programs: Book Hall for COE — CRC / Hall Bookings /
Programs / Playground Programs
End of Feb AGM: Last day to have Secretary photocopy your Secretary/Executive
annual report (otherwise you make copies for the
meeting)
Mar 03 City of Edmonton — Community Investment Hosting
Grant Deadline
TBA EFCL District Elections EFCL 2008 Calendar for Leagues
Mar 17 EFCL — Annual General Meeting
Mar 28 Deadline: Duncan and Craig Laurel Awards
Mar 11 Annual General Meeting - Election of Executive President / Nominations Com.
Mar 18 Executive Turnover Meeting - Old & New Exec. All New & Old Executive
Orientation of new executive. Outgoing executive to
bring their copies of the Operations Manual, NGCL
keys, supplies, notes and related material.
Mar Key Inventory, Security System Codes - Distribution to | Hall Bookings Chair
New Executive
Operation Manual Handover / Distribution Secretary
Mar Spring Garage Sale planning & advertising Garage Sale liaison / Publicity
Mar Spring Garage Concession planning Indoor Playground
Mar Spring/Summer sports registration/advertising Sports / Publicity
Mar Volunteer Appreciation Invitations go out 1" & 2™ VP Plus Committee
Mar City of Edmonton Summer: Registration opens for COE - CRC
Summer Programs
Mar/Apr Signing Authority Change-over Pres/VP/Treasurer/Past Pres
Mar/Apr Rink Shack cleaned & furnace turned down Buildings & Grounds
Mar/Apr Winter sports equipment stored Sports / Building & Grounds
Apr 2 City of Edmonton Annual Grants: Operating Grant due | COE — CRC / Treasurer
Apr 4 City of Edmonton Annual Grants: Maintenance Reno COE — CRC / Treasurer

Grant due
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1.0

2.0

3.0

4.0

5.0

Minutes
The North Glenora Community League Executive Meeting
Tuesday, February 19, 2008

NEXT EXECUTIVE MEETING: Tuesday, March 18, 2008

Present Absent
C-Anne Robertson President
Michel Diotte Past President
Vacant 1™ Vice-President
David Beckman 2" Vice-President
David Van Meter Treasurer
Natalia Krawetz Secretary
Vacant Adult Activities
Margaret Bowler Bldgs & Grounds
Marg Pratley - Kitchen Keeper/45+
Michelle Schurek Family Activities
Agnes Brennan 45+/Greeting Cards
David Salmon Hall Bookings
Marge Lilley Historian
Harvey Humbke Membership
Pearl Biggar Neighbourhood Security
Donna Jackson Newsletter/Publicity
Bill MacDonald Plg & Transport’n
Vacant Sports
Bev Dietrich Coronation School Liaison
Cathy Dytiuk City of Edmonton CRC
Guy Sopiwnyk Soccer
CALL TO ORDER at 7:03 p.m. by David Beckman who chaired the meeting in the
absence of the President. Quorum was established.
APPROVAL OF THE AGENDA

MOTION to approve the agenda with the addition of: 10.4 Cheque from TOPS; and
10.5 Garage Sale; by Donna Jackson, seconded by Marge Lilley. Carried.

APPROVAL OF THE PREVIOUS MINUTES
MOTION to approve the minutes of the previous meeting with the correction of its date
to January 15, 2008; by David Salmon, seconded by Donna Jackson. Carried.

FINANCIAL REQUESTS
e Movie Night: $30.00 (David Salmon)
e Supplies for Green Shack Program Leaders (Michelle Schurek)
e AGM: $50.00 for refreshments (David Beckman)
NOTE: requires a motion at next Executive Meeting.

BUSINESS ARISING FROM THE MINUTES

5.1 Critical Positions for Next Executive: David Beckman
At present there are no nominees for several, important positions including
those of President and both Vice Presidents. David expressed concern about the
lack of expertise and support available to the League at this level: the incumbents
who have filled the position of Past President have tended to abstain from
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5.2

5.3

5.4

5.5

5.3

5.4

5.6

involvement with Executive matters; one Vice President cannot continue to fulfill
the role of both such positions.

Appointment of Nominating Committee: David Beckman
No one stepped forward. Marg Bowler will continue as a member but there will be
no committee and hence no chair.

Policies re-Voting Positions: Natalia Krawetz

It was agreed that the following recommendations would be placed before our

members at the Annual General Meeting, for their endorsement:

e That Neighbourhood Security would have one vote (with Block -now Safe -
Parent and Neighbourhood Watch subsumed under it) on the Executive board.

e That the position called Fundraising would be removed from the list of voting
positions on the Executive Board.

e That the School Liaison position would be a voting position attached to the
Executive board.

ACTION: Natalia will add this to the AGM agenda.

MOTION that each Executive member will have only one vote, regardless of the
number of Executive positions that particular member concurrently holds; by
David Van Meter, seconded by David Salmon. Carried.

Policies on Floats: Natalia Krawetz
One change was requested by Donna Jackson: that the newsletter float of $150 be
changed to $400. ACTION: Motion will be required at the next meeting.

Fire Pit: David Beckman
DEFERRED until C-Anne has contacted our insurance company to determine if
members using the fire pit for non-League events would be covered.

Sports Equipment Inventory — Final List: David Salmon
DEFERRED. No date specified.

Community Signage — Cost Estimates: David Salmon
In process.

Volunteer Appreciation Dinner: David Beckman

1) Appointment of Coordinator and related matters: No coordinator has come
forward. Marg Bowler contacted the caterer, Erik Sly. The meal will be similar to
that of last year with an estimated price of $12.00 per plate. ACTION: Marg, Erik
and the Caterer Liaison will meet next week, pending someone willing to fulfill the
role of Caterer Liaison.

i) Criteria for invitees & honourees (drafts appended): This will be handled by
those organizing the dinner. ACTION: Executive review and comments can be sent
to Natalia.
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5.7

5.8

5.9

5.10

1il) Draft invitation for review & comment (appended):As per ii) above
iV)Commemoratives & Requests for Volunteers: Pearl Biggar has agreed to deal
with commemoratives. A sign up sheet for volunteers has been circulated

Budgetary Matters: David Van Meter

2008 Budget: David presented the budget. The following changes were requested:

e The addition of the purchase of a Laser Printer (as recommended by Donna
Jackson and Natalia Krawetz);

e Changing the Community Services - Appreciation Dinner allotment to
$2,500.00 to include both the Volunteer Appreciation Dinner and the
President’s Recognition Event;

e Removing that portion of the Community Programs - Family Activities budget
that was mistakenly allocated for the VVolunteer Appreciation Dinner;

e Changing the Community Programs - Grants (Maintenance/Renovation Grant)
to $1801.00, the amount that Cathy Dytiuk stated was the actual balance
remaining.

Status of 2005, 2006, 2007 Financial Statements: The 2005 statements will be
available and the 2006 are highly likely, for presentation at the Annual General
Meeting. However David is less certain about the completion of the 2007
statements in time for AGM.

Decision on Hall Painting Estimate: David Beckman

A quotation was received from Dagone Construction just prior to this meeting.
David Beckman recommended that a consistent process be instituted for all bids for
ease of comparison and that a committee be struck to ensure that the most
appropriate bidder is selected. DEFERRED to the next Executive meeting.

Movie Nights — Status and Refreshments: David Salmon

The animated movie Ratatouille was shown. The event was a success with about 30
children and some parents attending. David Beckman expressed concern with the
showing of a movie for which performance rights had not been obtained because of
the potential liability of the League as an entity and of Executive members as
individuals; this matter had been discussed at the previous meeting.

MOTION: to provide $345.00 to cover the cost of refreshments for the February
15th, 2008 movie night; by David Salmon, seconded by Donna Jackson. Carried.

MOTION: to enable the League to have the legal right to host movie nights at the
hall by obtaining an annual license for performance rights to a maximum of
$1,100.00 plus applicable taxes, shipping and handling; by David Salmon,
seconded by Bev Dietrich. Carried.

Community Session on Drugs — Status of Arrangements: Pearl Biggar
DEFERRED to next Executive meeting.
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6.0

7.0

5.11

5.12

5.13

5.14

5.15

Coronation School’s Rolling Signs — Details of Arrangements: Bev Dietrich
DEFERRED until more information is available.

Coronation School - Follow up on Postcard for Welcoming Committee: Donna
Jackson

Donna has prepared a card and given it to Bev to take to Roma Paul (Coronation
Principal) for approval.

Casino Expenditure Task Force — Discussion of Appended Tables: Natalia Krawetz
These tables had been presented at the previous meeting but there had been no
opportunity for discussion or questions. Natalia provided a last-minute update of
expenditures: A $105.00 rebate was received on the refrigerator. The bills for the
stove were $6720.40 for the equipment and $558.62 for its installation (GST
included). (The bar fridge was also billed at $2098.80 with GST but this will not be
paid from gaming monies as it is not an allowable expense.)

Popovich Entertainment Event — Arrangements: Marg Bowler (absent)

Bev Dietrich read Marg’s report: Tickets are $10.00 each and are selling well. The
cut off date for sales is March 14™. The meal (vegetarian and meat chili with
cornbread) will be prepared by Leslie McGlennon and Maki Blazevski who are
doing both the shopping and the cooking, as well as setting up the tables and chairs.
45 Plus with set the tables. Help is needed with the clean up. ACTION: Anyone
willing to help with clean up or wanting to purchase tickets should contact Marg
Bowler.

Green Shack Program — Leader Supplies: Michelle Schurek
DEFERRED to next Executive meeting.

CORRESPONDENCE/ANNOUNCEMENTS: David Beckman

6.1

Memorandum from Stacey Peacock: policy/procedures on newsletter content (see
attachment). Drafts of the League’s letter and newsletter apology were reviewed.
ACTION: David Beckman will send a letter to Ms Peacock and the petitioners on
behalf of the League. He will edit the League’s apology for placement in the next
newsletter.

REPORTS

7.1

7.2

President’s Report: C-Anne Robertson (Absent)

Decision required: Request of Capital Health West Central Community Health
Council to acquaint us with their services and find out our needs. ACTION: David
Beckman will request further information so that we can determine how best to
respond.

1% Vice-President: Vacant
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7.3

7.4.

Vice-President: David Beckman
No report.

Secretary: Natalia Krawetz (report appended)
A sign ups for tasks associated with the AGM was circulated.

- Card Report. Agnes Brennan (absent)
Natalia read the card report on Agnes’ behalf:

CARDS SENT LAST MONTH

Thank you e David Van Meter for all

casino/bingo audit work

e Cara Lee Stevenson and Linda
Twigg for handling our Xmas
decoration needs

Sympathy e Gail Bajaj and sisters Anne and

Jane, on the death of their mother,
Sally Manwaring

e Family of Margaret Shroeder, on
her death

Thinking of You e Mary Valastin

Get Well e Pearl Biggar — surgery

e Don Reynolds — heart attack

7.5

7.6

In appreciation for the use of the hall to host Sally Manwaring’s funeral tea, her
daughter, Gail Bajaj, sent a donation of $150.00 to the League on behalf of the
family; this was in addition to their paying the $50.00 cleaning fee.

Treasurer’s Report: David Van Meter

Insurance bid status: Awaiting a response based on information David has
provided. Status of Bingo Audit. completed and sent to Gaming Commission.
Status of Casino Audit. completed and sent to Gaming Commission.

Community Service Representative: Cathy Dytiuk

Cathy circulated the following: Monthly Minders, posters on spring break programs
from children, Good Neighbour cards developed by the City. She noted that Youth
Week will be May 1% to 7™ On behalf of CRC, she donated a variety of prizes for
our Volunteer Appreciation Dinner. ACTION: Cathy will transmit the Operating
Grant application to David Van Meter electronically.

David Salmon inquired about the possibility of our League having the use of the
pool at Jasper Place rather than at MacEwan. The Hemmingway/Coronation Pool
was also discussed. ACTION: Cathy will investigate and report back.

Note: Originally the League used Coronation Pool but many parents complained
that the water was too cold for young children; it is a competitive pool and is
deliberately kept on the cool side; hence NGCL transferred to MacEwan.
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8.0

STANDING COMMITTEE REPORTS

8.1

8.2

8.3

8.4

8.5

Adult Programs: Vacant

Buildings & Grounds: Marg Bowler (absent)

Bev Dietrich read Marg’s report: She asked that the steam table be brought out of
storage and back to the hall and suggested storing it by the bar. At the present time,
the steam table is not used. The caterer for the VVolunteer Appreciation Dinner does
not use it; neither does the current coordinator of the Turkey Supper. Moreover
given that the hall is used by Indoor Playground on a regular basis, having that
equipment in the open would be too dangerous with young children around.
DECISION: Until a regular need for the steam table is demonstrated, it was agreed
that it would be stored in the Rink Shack and brought out as needed.

- Kitchen Keeper: Marg Pratley
Marg will dump the excess ice and broken buns from the freezer.

Family Programs: Michelle Schurek (report appended)
Note the addition of a Fathers’ Day BBQ scheduled for June 1 4"

45 Plus: Marg Pratley
Fifteen people attended the Whist Drive on January 25". Musical entertainment by
Val Abello is planned for February 22"%; and cards and games for March 28™.

Hall Bookings: David Salmon

Linda Corvec (leader of the 59" Edmonton Girl Guides which meet at our hall)
requested the use of the hall from a Friday to Sunday in March or April for a
sleepover.

MOTION to give the 59" Edmonton Girl Guides the use of the hall without a rent
charge, on an available weekend (Friday to Sunday) for a sleepover under the
Sfollowing conditions:

 That they pay a $50.00 cleaning fee.

e That they have the necessary insurance coverage.

By David Salmon, seconded by Donna Jackson. Carried.

A North Glenora resident, Gail Williamson who operates Catering by Gail,
requested to rent the hall kitchen on a regular basis for commercial purposes.
DECISION: The request was denied because our Public Health License for food
handling only covers the preparation of food for League events. The League’s
kitchen is not licensed for commercial purposes. ACTION: Natalia will ensure this
Is put in the Operations Manual.
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AudioVisual Equipment. Sharp Electronics has not sent a bill for its work or the
equipment installed. There is still work to be done. Problems with the microphones
were noted.

ACTION:

e David Salmon is to address the problem noted; it may require the purchase of
new microphones.

e David indicated that he wants to install a plastic cover over the audiovisual
system switches (similar to the covers over the thermostats) to prevent the
curious from having access to them. Moreover he intends to provide instructions
and appropriate signage.

» Natalia requested the purchase of a device by which to lower the screen, since it
is difficult to do so. David will investigate.

8.6 Historian: Marge Lilley
Photos of recent events will be available at a later meeting.

8.7 Membership: Harvey Humbke (absent; report appended)

8.8 Neighbourhood Security: Pearl Biggar (absent)
No report.

8.9 Newsletter/Publicity: Donna Jackson
No report.
- Welcoming Committee. NO report.

8.10 Planning & Transportation: Bill MacDonald
No report

8.11 Sports: Vacant
Soccer Report. Guy Sopiwnyk
Soccer registration proceeded. The North Glenora table was beside the one for
McQueen (which was vacant) so Guy sold interested McQueen parents NGCL
memberships. ACTION: Natalia will provide the relevant parties with the
appropriate process to use in such circumstances.

Guy would like access to the Rink Shack, particularly to the room where sports
equipment is stored, in order to take inventory and determine equipment condition
and needs for the year. ACTION: David Beckman will loan his key if Guy calls to
arrange it, the day before.

9.0 SPECIAL COORDINATOR’S/PROJECT’S REPORTS
9.1 Coronation School Liaison: Bev Dietrich
Parent Council meeting was held on January 21%. Enrollment has dropped from 107
to 105. The Carnival went well and children from North Glenora Playschool
attended. Flyers have been sent to various Playschools. Bev will attend the
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9.2

Woodcroft Coalition for Small Schools Rally on February 23"™. Next Parent Council
meeting is February 25"

Casino Expenditure Task Force: Natalia Krawetz
See 5.13.

10.0 NEW BUSINESS

10.1

10.2

10.3

10.4.

St. Vincent’s advertisement — Decision required: Donna Jackson
DECISION: to allow St. Vincent’s school to advertise in the newsletter since it is
the Catholic school for our neighbourhood.

Society of Composers, Authors and Music Publishers of Canada (SOCAN):
copyright license requirement (report appended)

DEFERRED pending EFCL recommendation and installation of the new
Executive.

Operations Manual Handouts (for review and comment): Natalia Krawetz

i) What Every New Executive Member Should Know (draft appended)

i) What Every Outgoing Executive Member Should Know (draft appended)
These two handouts are new ones for the Operations Manual. ACTION: Please
review and send Natalia your comments.

Cheque from TOPS
Marge Lilley presented a cheque from TOPS for $250.00 as a donation in
appreciation for the use of the hall.

10.5 Garage Sale

11.0

Agnes Brennan sent a written request that Indoor Playground (which is managing
the concession at the Garage Sale this spring) provide lunch for those staffing the
45 Plus tables as well as the Iversons (since they do the work on behalf of the
League).

ACTION:

» Natalia will ensure that Michelle Schurek is informed.

» Donna will prepare coupons and ensure that Michelle receives them.

Agnes spoke with Kay Wannamaker (Garage Sale Coordinator) about making some
of the carpeted area available to 45 Plus to sort and store items sold on behalf of the
League; she believes some such area will be allotted.

ADJOURNMENT
MOTION to adjourn at 9:07 p.m. by David Salmon. Carried.
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DRAFT FOR REVIEW AND COMMENT

AGENDA ITEM: 10.3ii
What Every New Executive Member Should Know

Welcome to the Executive!

Congratulations on joining the North Glenora Community League Executive. Community
Leagues are a unique feature of living in Edmonton. And you are part of a select group
specifically dedicated to making this community a better place in which to live.

The overall rules of the game are listed in the Operations Manual which is updated every
year. Every Executive member is given a copy of this Manual (and you will need to
return it when you leave the Executive so it can be passed on to the next incumbent).
Have a look at the front section (bylaws, policies, etc.) as well as your position
description, to get an overview of your responsibilities. There are many sections of the
Manual that you think may not affect your position, but may come in handy at a later
date.

We’ve organized this section by the list below, in the hopes that it will help you orient to
the League. If you don’t see it here, please feel free to ask:

e Our first request (information from you)

e (Casino — GAIN Courses (a requirement for certain positions)

e Complaints, Concerns & Requests for Information (chain of command, contact
list)

e Getting Information Out to Members (bulletin boards, newsletters, website)

e Getting into the Building (keys, security codes, false alarms, interior keys, access
to the rink shack)

e Emergencies (especially fire, and false fire alarms)

e Everything You Wanted to Know about the Office (calculator, computer, coin
wrappers, files and filing cabinets, fax, forms, labeler, office supplies, mail,
photocopies, recycling and garbage, receipt books, replacements and repairs,
shredding)

* Meetings (how many, key dates, annual general meeting — attendance & reports,
executive agenda, executive meetings, executive minutes)

e Membership Matters (copies of the current list, ensuring your membership is
current)

e Money Matters (budgets, cash advances, contracts, floats, reimbursement for
expenses, signing authority)

e Relationships (City of Edmonton, Edmonton Federation of Community Leagues)

e Using the Hall (booking space, hall rentals, turning on the heat)

e  Where Is It?
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Our First Request

As soon as you are elected, please be sure to give the Secretary the following information
in writing (clear printing is very welcome):

e Your name along with the name by which you wish to be called (e.g., Don instead
of Donald, or Hank instead of Alyosius).

e If you are the President, a Vice President, Treasurer, Secretary, or Casino
Coordinator, then please also give your full legal name (if different from the
above) AND the date, month and year of your birth, because it is required by the
Gaming Commission through which we receive the largest portion of our funding.

e Your mailing address including postal code (this is kept on a contact sheet
circulated to Executive and those in charge of events and programs; it is
suppressed from lists that are posted on the office window and the hall bulletin
boards so that people can’t come to your door with concerns, though they can
phone or e-mail).

e The phone number at which you would prefer to be contacted.

e Your e-mail address, if you have one.

Casino — GAIN Courses

If you are an officer (President, Vice President, Secretary or Treasurer) you need to take
the Gaming Association courses dealing with the Casino. The Casino is our main source
of funds and it is very important that those with Signing Authority know the ins and outs
of that operation. These courses are painless, offered many times throughout the year and
really worthwhile. More information is available from the website: www.aglc.gov.ab.ca
Go to the sidebar and select “how to use gaming proceeds” under the Charities and Non-
Profits section; then select “gaming information sessions (GAIN); then from the main
text select “GAIN program session outlines and schedule.”

Complaints, Concerns & Requests for Information

e There is an organization chart in the Operations Manual (updated as needed)
which outlines who reports to whom. The main purpose is to prevent everyone
from going to the President about everything. Instead you refer a matter to the
appropriate Chair and/or Vice President and only if they can’t resolve it, does it
go up the line.

Contact List: A general contact list of Executive, those in charge of programs, and main
key holders is distributed and updated as needed. Your copy will include addresses, but
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those posted on bulletin boards or the office window will not (so people won’t come
knocking at your door).

Getting Information Out to Members

Bulletin Boards: We have several bulletin boards. The first (left at the hall entrance) is for
NGCL information only; the second (left near the doors to the main hall) is for
community information, with a special section allotted to Coronation School; and the
third (right, beside the kitchen door) is for the newsletter. If you want to post something,
make sure to date and initial it. Also make sure it is securely fastened, most especially if
it is on the NGCL board; papers that flutter when the heat is turned on can trigger the
alarm system which is why they need to be secured at all four corners.

Newsletter: The newsletter is published 10 times a year and delivered to every address in
the community. If you need to publish information, please consult with the Chair of
Publicity for process and deadlines. Detailed information about the newsletter and its
distribution is in the Operations Manual.

Website: Information (including Minutes and various forms) is also posted on our
website: www.ngcl.org

Getting Into the Building

Keys

Most Executive members want access to the hall. To do so, please contact the Hall
Bookings Chair for a key and a security code. Most Executive will receive a key that
allows access through the front door of the hall and also to the office in the hall. (Not all
keys that allow front door access do this: some open every external lock, some only open
the hall main door and some —likely the one you will receive — open the main hall door
and the hall office). That key is very expensive to replace ($75.00) and issuing a new one
requires that the locksmith provide the police with the name of the key holder and to
update and get your signature every time it passes hands. In other words, it’s a pain — so
please keep track of your key and don’t loan it out.

No one other than bona fide key holders is allowed access to the hall office for any
reason. We have confidential financial and personal information stored here and it is
important that it be handled securely.

Security Code

The security code will enable you to operate the alarm system: to shut it when you enter
the building and re-alarm it when you leave. The Hall Bookings Chair should walk you
through the routine.
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e Basically, you choose a code which is recorded by the Hall Bookings Chair (who
then contacts the alarm company to have it registered so you are a bona fide user).
Your security code is confidential. The code is sent, along with your name and
position to the alarm company once a year. The only other person who knows
your code is the Hall Bookings Chair.

e When you get to the hall, you unlock the door and immediately go to the alarm
box and enter your code using the little buttons (just like on a phone). Lights on
the panel should change from red to green, indicating that the system is now shut
off.

e If you plan to be alone in the hall for some time, it is usually a good idea to lock
the outer door from the outside using your key while keeping the door ajar. That
way when you are inside, no one without a key can enter the building. It also
makes your final exit easy — just put in your alarm code and close the door — no
key hassle to deal with. If you are expecting someone but don’t know exactly
when, tell them to ring the bell (above the mailbox to the left of the doors) and
you can let them in.

e You are responsible for re-alarming the building when you leave. Before you do
s0, please check that all exterior doors are really shut. Some of the exterior doors
in the main hall area don’t always close completely. So if people have been going
in and out, you really need to ensure that these are properly latched before you re-
alarm the system.

e When you are ready to leave, you re-enter your code and have 30 seconds to leave
and fully shut the door, before the alarm will go off. It doesn’t seem like a long
time but it actually is more than enough. Just make sure that if you have people or
packages with you, you put them outside the door before you input your code.
The door MUST be shut when you do this (input your code, not putting people
and things out, that is). And to save any further hassle, I find it best to lock the
door first (from the outside) — if I didn’t already do so - and then enter the alarm
code. That way, the only thing you have to do is get yourself out the door!

e |f someone else is in the building and planning to leave after you, you need to
make sure they have an alarm code and know that you have left. (They can input
their own code and re-alarm the building, even if your code was the one that
disarmed it in the first place.) If they don’t have a code, then lucky you must
either ask them to leave or stay until they are ready. PLEASE don’t pass your
code around. It is like your ATM PIN number. The only way our building will
remain secure is if you respect this rule; otherwise we might as well just leave it
open 24/7 and let everyone have at it.

When you get a security code, you will be given a password, a code word to use should
you need to contact the alarm company. Yes, alarms do go off and all sorts of things can
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happen. The most important thing is to read the instructions posted beside the alarm box
well in advance S0 you have a general idea of what to do. Instructions are posted in the
office and in the kitchen — the two places where there are phones. Here they are:

3.

What to do in case of a FALSE ALARM (security NOT fire)

Disable the alarm by entering your access code. If that doesn’t work, go to Step 2,
a step you MUST do anyway.

Call VOXCOM at 1-800-661-3631 and report the false alarm. Voxcom is the
company providing the alarm monitoring service. the display on our phones may
indicate that they are out of order — pay no attention as the alarm is hooked into
the phone line; just go ahead and use the phone. You will be put on hold with
country music, even if it is an emergency; try to keep cool and sing along — you
really have no choice.

When you get a real person, you will be prompted for the password. You will
also have to state where you are calling from: 13535 — 109A Avenue. It may
help to quote our NGCL customer number 127554.

Note: When the alarm is registered by the monitoring station (usually after a few
minutes) Voxcom will also call the hall and prompt whoever answers for the
password. If the person does not respond correctly or no one answers the phone, the
police are dispatched. If the police are dispatched for a false alarm, we are charged
$150.00. That is why we’d prefer you contact Voxcom.

Interior Keys (Hall and Rink Shack; also Fire Pit):

Keys to interior doors (other than the office) are in the locked box behind the office door.
The key is in the top drawer of the unlocked filing cabinet, marked ‘key box.” All the
keys in this key box are numbered, colour coded, and labeled. Use them as needed but
please do not leave with them or loaned them out for ANY reason because they are
masters NOT copies. We lose these and we are sweet out of luck! There is a key list on
the inner door.

Access to the Rink Shack

If you need access to the Rink Shack (and don’t have a key that allows this) ask the Chair
of Hall Bookings or of Buildings and Grounds for access or temporary loan of a key.
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Emergencies

Emergency numbers are posted in the hall: on the NGCL bulletin board, in the office and
in the kitchen.

In Case of Fire
1. Sound the fire alarm. It’s by the light switches, northwest corner of front hall.
2. Evacuate people from the building.

3. Call 911. Phones are in kitchen and office. Hall address and phone number are on the
office bulletin board, hall bulletin boards, and in the kitchen.

4. Try to put the fire out.

In Case of False Fire Alarm

1. You MUST evacuate the building, even if the fire alarm goes off accidentally. It’s the
law. Fines may be imposed for failing to evacuate.

2. Call the Fire Department Switchboard at 422-5171 to advise that you believe it is a
false alarm. Phones are in kitchen and office and the hall address and phone number
are posted there. A fire response team will be sent to investigate, on a non-emergency
basis.

3. Shut off the alarm. As an Executive member, you can go into the office key box and
get the Fire Alarm Box key. If the key to the fire alarm box is not available, call one
of the people in the positions listed below to obtain the key to shut off the alarm:
Hall Bookings, Buildings & Grounds, Daytime Contact.

Everything You Wanted to Know About the Office

Calculator: We have a portable calculator (plug-in version) that is stored in the cabinet
beneath the white table.

Coin Wrappers: You might be involved in a function where monies are collected. Coin
wrappers are stored on the shelves above the sorting table.

Computer: You can access the computer. However we are not connected to the Internet
and thus cannot receive e-mails on that machine. The machine does not burn cds but can
handle memory sticks if you need to transfer information.
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Files and the Filing Cabinets:

e The files are organized (honest) into two cabinets. The file index is in the Where
Is 1t? book as well as in the Operations Manual. The locked one has the
following: Drawer 1) administrative files (yellow folders); Drawer 2) buildings
and grounds files, including equipment instruction booklets (green folders);
Drawer 3) financial information (assorted colour folders); Drawer 4) financial
information and the corporate seal. It is kept locked because some of the
information is confidential and we are required by law to keep the corporate seal
secure. The unlocked file cabinet contains the following: Drawer 1) office
supplies and the key to the locked key box; Drawer 2) 45 Plus information;
Drawer 3) miscellaneous information; and Drawer 4) extra copies of the
Operations Manual.

e If something should go back into the files, give it to the Secretary for filing.

» |If you take something from the files, leave a note (what you took and who you
are) with the Secretary and a note in the hanging file folder.

Fax: We don’t have one. If you need one and don’t have a friendly neighbour with one,
then there is one at the Postal Outlet at Westmount Shopping Centre. Make sure to get a
receipt so you can be reimbursed.

Forms: If you need forms (like expense forms), there are copies available in the file
folders in the bottom desk drawer. If you take the last copy, PLEASE let the Secretary
know so more can be made.

Labeller: We have a labeler (plug-in version) that is stored in the cupboard above the
filing cabinets and can be useful for making signage.

Office Supplies: The office has the usual supplies. If you don’t see what you need, just
ask the Secretary who will point you in the right direction or place an order on your
behalf.

Mail: There is a mailbox to the left of the hall doors and we receive regular postal
service. The box is emptied by the Secretary (or Treasurer) on a regular basis. Your mail
will be put in the hanging files on the desk, in the folder labeled with the position you
hold on Executive.

Photocopies: You will need to turn the machine on and wait for it to warm up. There is a
clear plastic wall hanger containing the instruction book and a photocopy log.

The photocopy machine will do double-sided copies but will NOT collate (which is why
we have the big white sorting table); collation would have cost another $3,000.00 that we
didn’t have to spend.
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To double side:
e Press the DUPLEX key beneath the screen. Then on the screen you will see three
choices:
o 1> 1 (your originals are one-sided and you are making one-sided copies)
o 1> 2 (your originals are one-sided and you are making two-sided copies)
o 2> 2 (your originals are two-sided and you are making two-sided copies)
e Make your choice using the arrow keys on the round pad (above, right of the
DUPLEX key). Usually this involves using the “down arrow” key only. When
you’ve made the right selection, press the OK button above that pad and proceed
to make your copies.
e Don’t forget to turn it back to 1>1 when you are through or the next user will
curse you.

Please log your copies. Personal copies are 10 cents each and there is a can for your
money. Don’t forget to turn the machine off when you are finished.

Receipt Books: Stored in the Supplies drawer of the unlocked filing cabinet.

Recycling and Garbage: There is a small blue box on the floor to the right of the desk, for
recycling paper and plastic, IF the Secretary commits to dealing with it. If not, this box
will be stored away and you will have to recycle on your own or use the ordinary
garbage. If you have a large amount of garbage, there is a bin in the parking lot.

Replacements and Repairs: If you notice that we are out of a particular supply or that
something in the office needs repair, please let the Secretary know (by phone or e-mail or
by using the office mailbox). If you notice anything in the hall that needs repair and it is
not urgent, there is a Repair and Maintenance sheet on the bulletin board beside the stove
in the Kkitchen. Just fill it in and it should be taken care of. Of course, if it is an emergency
then, of course, call the person most likely to be of help.

Shredding: Private and confidential information is shredded. We have a ‘light’ shredder
under the desk; ’light” means that it only takes a few pages at once, or it will jam up.

Meetings

How Many Meetings?

e Executive Meetings are held on the third Tuesday of the month for the following
months: March, April, May, June, August, September, October, November,
January, and February; in other words, every month except July and December
(the two months when Executive does NOT meet).

e Additional meetings which Executive attend are:
o Annual General Meeting: Second Tuesday in March
o Planning Meeting: At the discretion of the President, usually a Saturday in
May or September
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o Depending upon the position you hold, you may also be asked to attend
meetings of the Edmonton Federation of Community Leagues (EFCL)
which are held twice a year and/or EFCL Events.

Other Key Dates
e President’s Recognition Event (which the President hosts a function to thank the
Executive) — in January
e Volunteer Appreciation Dinner (when Executive hosts a dinner to thank all the
volunteers from the past year) — a Saturday in April

Annual General Meeting (AGM)

e InJanuary the Secretary will remind you to prepare an annual report of your
activities and accomplishments for inclusion at the Annual General Meeting.
There is a deadline for inclusion in an overall annual report and for photocopying.
If you can’t make the first deadline then it is up to you to prepare separate copy. If
you can’t make the second deadline, then it is up to you to make 30 photocopies
of your report in time for distribution at the meeting. A brief summary of major
activities and accomplishments is all that is required. In addition, you are free to
make a verbal report or to comment on your written report at the meeting.

e All Executive are expected to attend the AGM because it is the main opportunity
for the general membership to find out what you have accomplished over the year
and offer concerns, suggestions or other comments.

Executive Agenda: Depending on the Secretary, the agenda may be sent out a few days in
advance (by e-mail) and/or hard copies are distributed at the meeting. If you have an item
for the agenda, please let the President or the Secretary know in advance. If you didn’t
have the chance to let them know, then have the item placed on the agenda at the
beginning of the meeting before the agenda is approved.

Executive Meetings: Meetings are held in the hall and begin promptly at 7:00 p.m. It is
very unusual for a meeting to last the full 2.5 hours allotted to it. You will be expected to
make a report on your program or area of responsibility at each meeting. If you cannot
make a meeting, then you can send a representative (i.e., another member of your
committee) if necessary and that person will have voting rights on behalf of your
position. Because there is a lot of detail covered at the meeting, it can seem to last a long
time. If you want to expedite meeting time, keep the following in mind:

e If you want to pass on routine information, simply preparing a short report (and
sending it to the Secretary several days in advance) means it can be appended to
the agenda (and attached later to the Minutes) and people can read it at leisure.
Most people have not tended to do this, but it is always an option.

e Restrict your presentation to the following:

o Critical information that everyone needs to be told in person.

o Information requiring a decision at the meeting (like an unexpected expense, a
motion, a change in policy).

o Information requiring action on the part of someone other than yourself.
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= There is nothing wrong with saying that everything is in your written report and
you have no further comment. Believe me, there are people who will bless you for
this!

Executive Minutes: Minutes are usually sent out by e-mail or can be left in your League
office mailbox. Just let the Secretary know what you prefer. Action items are usually
marked in the Minutes with a statement of the action requested and the person to whom it
is assigned. A copy of all the Minutes for the year is in the binder on the shelf above the
desk; these are signed originals. Feel free to make a copy but please do NOT take the
original.

Membership Matters
e A current copy of the membership list is kept in the bottom drawer of the office
desk. If you need a copy, feel free to make one (or ask the Secretary to do so).

e Since you needed to be a member in order to run for office, everything will be
fine until September rolls around and the new membership year starts. Just don’t
forget to renew you membership during the fall membership campaign.

Money Matters

Budgets: Most positions have a budget associated with them. Budget preparation is
undertaken in late winter and submitted to the Treasurer by January 1° for inclusion in
the next budget. The Operations Manual has more information on budget preparation.
The budget is passed by Executive in February and ratified at the Annual General
Meeting in March. Items that are included in the budget don’t require any further
approval before the money is expended. Unanticipated or new items require that you
bring them to an Executive Meeting for approval (with exceptions like emergencies in
which case you need to consult with your Vice President and/or the President).

Cash Advances are available for items that require large outlays. Consult with the
Treasurer for the appropriate process. However in many cases, the company can just
invoice the League instead.

Contracts: Contracts can only be signed by those with Signing Authority and require they
be signed by two such persons. Depending on what is being contracted that includes the
President, the Vice Presidents, Treasurer and Secretary.

Floats are available for certain positions, if needed. Consult the Operations Manual
and/or the Treasurer for more information.

Reimbursement for Expenses: To be reimbursed for expenses you incur, you need to fill
out an Expense Form and attach the receipts. Samples are in the Operations Manual and
extra copies are in the bottom drawer of the office desk as well as on the NGCL website.
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Signing Authority depends on the position and requires formal authorization by motion at
an Executive Meeting and formal processing (in the case of bank accounts, with the bank
in question). This means that you are authorized to be one of two signatories on cheques.
In other words, you have the responsibility to make sure that cheque is properly written
(bona fide date, correct names and amounts) and actually relates to a receipt, invoice or
contract you have seen. Usually the Treasurer will present that backup documentation to
you, when you are asked to sign. Yes, you are liable so it’s important to take care — even
though Executive does have liability insurance.

Relationships

City of Edmonton

A City representative from Community Services is assigned to every community league
and tries to attend all monthly meetings. Our current representative is Cathy Dytiuk. She
is our liaison with the many branches of City government and serves as a valuable
resource. Community Services publishes a newsletter called Monthly Minders that
outlines a number of city-related and community league-related initiatives. If you would
like to receive an electronic copy, put your request to Cathy at
cathy.dytiuk@edmonton.ca

Edmonton Federation of Community Leagues (EFCL)

The North Glenora Community League is part of a federation of community leagues in
this city. As such we adhere to their Code of Ethics (reprinted in the Operations Manual)
and receive resources and support from them. You can receive a copy of the EFCL
newsletter by putting your request to info@efcl.org The names and contact information
of all Executive goes to the EFCL. You may be contacted directly by the EFCL if a
particular program or resource is thought to affect your position. Their website
www.efcl.org often contains useful information.

Using the Hall

Booking Space: If you need to use the hall (for example, for a committee meeting) you
need to book it through Hall Bookings. This ensures that space is available and does not
interfere with the needs of other users or the hall cleaners. The Bookings Calendar is
published in the newsletter and is also on the website (to give you an idea of when space
might be available).

Hall Rentals: Executive are given a discount on hall rentals for their personal use; this
does not apply to member-sponsored rentals (that is, where you are renting on behalf of
someone else). Please refer to the Hall Rental guidelines in the Operations Manual.
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Turning on the Heat:
e If you need to turn the heat on in the main hall, there is a switch at the side of the
large tin box (containing the thermostat) near the kitchen. Just remember to turn it
off before you leave.

e All other thermostats are automatically controlled. The heat in the office is
usually overbearing, so try to keep the heat vent there closed.

e If you are freezing in the Playschool Room or corridor, there is a key (in that
locked key box) that will give you access to the thermostat in the corridor. Just
remember to turn it back down before you leave.

Where Is 1t?

If you can’t figure out where something is kept, there is a good chance it is listed in the
Where Is 1t? book (in the bottom drawer of the office desk); there is also a copy in the
Operations Manual.
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AGENDA ITEM: 10.3 ii
DRAFT FOR REVIEW AND COMMENT

What Every Outgoing Executive Member Should Know

Most importantly, thank you for serving on the Executive. Every person who serves on
Executive makes an important contribution to the League. You probably feel the need for
a well-deserved rest!

Just a few more things so you can be on your way:

e Please attend the Annual General Meeting to report on your activities for the
year.

» Please attend the first meeting of the new Executive (one week after the AGM, on
the third Tuesday in March). This is when you hand over the following:

o All your NGCL keys — Give them to the Hall Bookings Chair who will
re-distribute them after properly signing them in and out. Resist the urge
to pass them on directly to the next incumbent (and have the Hall
Bookings Chair tearing his/her hair out because there is no record of this
happening). Note that your security code will be disabled once your turn
your key(s) in.

o Your copy of the Operations Manual. Give it to the Secretary for re-
distribution.

o Other materials and supplies belonging to your position or to the
League: either hand them to the Secretary or the next incumbent,
whichever makes sense.

o Information that the League should retain: if appropriate, don’t hesitate
to put it on a computer cd; we have spare disks in the office. Just
remember to label it. Give this to the Secretary.

» Ifyou have the time, it’s a great idea to get together with the next incumbent and
go over the duties, expectations, etc. associated with your position. And giving
that person a point-form list of key information is really helpful.

Again, our thanks for all your help! We hope to see you at the upcoming Volunteer
Appreciation Dinner.
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AGENDA ITEM 8.3
NGCL Family Programs Report February 19, 2008

Family nights (Fridays from 6:00-9:00 p.m.) continue to be enjoyed by a few. Skating
lessons were popular, although cold temperatures interfered with some of the days. Classes were
cancelled when temperatures were below -15 degrees Celsius, so lessons were held only two of the four
days. Cancelled lessons were not rescheduled. One recommendation for next year is to hold lessons in
February only, or perhaps have a February/March overlap.

The Rink Feasibility Committee had it second meeting on February 5, 2008. Committee members include
Jeff Schurek, Guy Sopiwnyk, Curtis Steinke and Mike Roemmich. The committee has been asked to have
one member attend the AGM to field questions. This committee will now report to the NGCL Executive
via Guy Sopiwnyk, as he has become our Sports Activities contact on the executive.

N.G.I.P. cleaned out the toy closets on January 22, getting rid of damaged toys and
making room for a few new additions. Their plan is to use current monies as well as profits from the
concession at the May garage sale to introduce a tool bench and an inflatable bouncy castle. They had a
general meeting for parents on February 2. Topics covered included their financial considerations for
2008 and executive positions for the membership to consider for 2008-2009. In addition, the time for
indoor playground has been moved to 9:15-11:00 am, in order to leave time for the preschool to make
use of the space.

Our Babysitting Co-op is still going strong. The next meeting is expected in
April 2008.

Melissa Steinke has agreed to organize the Father’s Day Bar-B-Que. The date
for the bar-b-que is June 14, 2008, from 4:00-7:00 p.m.

1 1 " $4% %% | & I Qurrequest for 8 weeks of the
Green Shack program has been submitted to the city. The STEP Grant will be submitted by the deadline,
February 29, 2008. | will have more information about how we will be running the soccer camps and
Green Shack combination at the April NGCL Executive meeting.

This year NGCL will host three half-day camps at our hall, as follows (there are slight changes from what
was reported in January):

Date Time Program | Age Description

July 9:00 - Young 3-7 Young artists will love creating their own masterpieces by

21-25 11:30a.m. | at Art molding clay, smearing paint, and squishing dough

July 1:30-4:00 Girls 8-12 | Try exciting physical activities and learn new skills. The Go

21-25 p.m. Get Girl series is a girl friendly physical activity program that

Active promotes sport, fitness and healthy living. Girls will engage

in activities that will include sports, outdoor skills, dance
and cooking.

Aug 9:00 - Sizzling | 6-10 | Mix, measure, cook and eat. You will make special treats in

11-15 11:30 a.m. | Summer the kitchen or over a fire in the outdoors. Children will
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Chefs ‘

| create their own personal recipe book to take home.

o) 1t '
Here is the current list of Family Programs planned for 2008:
Date Time Program Description
May 24 1:00-4:00 | Four Wheel For riders on training wheels only. Children will be taught
(note p.m. Drive basic cycling skills and safety through drills and games and
date will take a mini tour. BIKE HELMETS AND BELLS ARE
change) MANDATORY
May 24 1:00-4:00 | Ride to Survive | Fun and safety are the focus of this program. Learn basic
(note p.m. bicycle skills, rules of the road, and safety through bike-
date related games and obstacle courses. BIKE HELMETS AND
change) BELLS ARE MANDATORY
June 14 1:00-3:00 | Safe at Home This program encourages children to become alert and
p.m. more confident in their knowledge of dangerous situations
and to affirm to children that their natural instincts are
their best defense.
June 14 4:00-7:00 | Father’s Day Families are invited to come out and celebrate Father’s Day
p.m. Bar-B-Que with their neighbours at the hall.
Saturday | 1:00-4:00 | Family Building | Families bring their own tools and have fun building kits for
Sept/Oct? | p.m. Bird Feeders feeding birds over the winter months.
Nov.1 5:30p.m. | Turkey Supper | Turkey supper for North Glenora Community Residents and
start past residents
Nov. 29 9:00 a.m.- | Drop and Shop | Parents are invited to drop their kids off at the community
2:00 p.m. league (age 18 months +) for a few hours to go shopping in
peace.
Dec. 31 6:00 - Family New This is a family-oriented celebration of the new year, and
10:30 Year’s Eve will include skating, tobogganing, crafts and a dance, as
p.m. Celebration well as a few other details as yet to be determined!
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REPORTS
For the February 19, 2008 NGCL Executive Meeting

7.1 President’s Report: C-Anne Robertson (absent)

I continue to look for a replacement to Simplex Grinnell for fire extinguisher and system
inspections. Having made inquiries with several contractors, | expect to have a
recommendation in time for the next inspection (which will be needed in March 2008).

The EFCL AGM is set for April 19™.
The STEP application (for funding the summer playground leader) has been completed.

Information about the insurance requirements (re-hockey rentals and members us of the
fire pit) has yet to be obtained.

7.4 Secretary’s Report: Natalia Krawetz

Revisions to the Operations Manual are underway and new sections are being developed
and written, including those in Items 10.3 of this agenda. As mentioned previously, the
revisions will NOT be ready in March but every effort will be made to have them
completed as soon as possible (in the late spring) with Donna Jackson’s help.

Secretarial Manual is almost completed with an annual calendar, list of functions, and
details of associated activities and procedures.

Annual General Meeting: | contacted Corporate Registry to get the details on filing bylaw
amendments. (Anyone who has tried to contact a government office by Internet, by phone
and in person —and | did all three — will know how convoluted and lengthy a process this
is). | await several annual reports.

Lost and Found: A Brownies’ sash and pin had been left in the office for several weeks.
The Brownie leader never knew about the lost object because she has no access to the
office. Similarly a digital camera was left in the office. In both cases | was able to track
the owner down. If you find an item that belongs to someone else please put it in the
Lost and Found box, unless it is unique or of great value in which case leave it in the
office with a note of when and where you found it (to help me track the owner down).

Volunteer Appreciation Dinner: In the absence of a coordinator for the VVolunteer
Appreciation Dinner, sign up sheets have been circulated, lists of potential invitees
gathered, and an invitation drafted. Moreover, drafts of new policies and procedures have
been written on: Criteria for Selection of Invitees, Criteria for Selection of Honourees and
the RSVP Process. The master checklist has been revised to include and reflect changes
in the master team list.
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Casino Audit: Photocopying and organization of documentation took almost 16 hours;
thanks to Bill MacDonald for his help. I have no idea how many more hours David Van
Meter spent in getting the final information ready.

I have given up on tracking the number of hours associated with the position and related
tasks.

8.7 Membership Report: Harvey Humbke (absent)
2007-2008 Memberships to Date

Membership Type Number
Family 98
Single-Parent Family 19
Adult (single or couple) 110
Senior (single or couple) 78
TOTAL 305

The membership list has been submitted but is not complete as | am awaiting the turn-in
of kits related to four routes.

I will attend the soccer registration night at the hall on March 3™ to sell memberships.

9.2 Casino Task Force Report: Natalia Krawetz
We await the following:
» The final invoice on gas fitting charges for the installation of the stove
» The final invoice for installation of the audio-visual system (and ensurance of its
good working order)
e The rebate on the purchase of the damaged refrigerator
e The carpet/upholstery cleaner has been purchased; cost will be added to the table
of expenditures.
» Hall ladder has been purchased; cost will be added to the table of expenditures.
I will prepare the final tables on Task Force expenditures once all this information has
been determined and call a final meeting of the Task Force, if needed.
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VOLUNTEER APPRECIATION DINNER SIGN-UP LIST

Function # needed Volunteers
Chair Coordinator
e Main point of contact and reporter to 1 L.
Executive
e Overall coordination and budget Usually
e Chairs committee meetings responsibility of
e Resolves conflicts (usually related to 1* V-P with help
invitation list & RSVPs) of 2nd V-P
e Catering contact and liaison (especially
the final day and a half)
e Ensures a final meeting where everyone
contributes to a close-out report for the
files
Program Development 1-2 1.
e Arranges for grace + 2. Natalia Krawetz
» Arranges for short motivational speech | photographer (* items ONLY)
(usually given by elected official like
councilor, school trustee or EFCL rep) Photographer
e Entertainment (draw®, 1Q test*, other) Marge Lilley
e Arranges for emcee(s)*
e Arranges for introductions of
honourees*
e Prepares draft programs for Print
Materials to complete*
e Arranges for photographs (historian)
Commemoratives arranges for gifts for 1-2 1. Pearl Biggar
honourees including cards, wrapping, etc: 2.
arranges for prizes, etc for draws and games
(often donated)
Print Materials 2 main Print: Word Proc,

e Arranges for developing, &
photocopying of invitations and
programs, mailing labels, folding,
stuffing envelopes, invitation delivery
(on foot), place cards, name tags for
executive and honorees, newsletter
advertising, guest book

+ 4 — 6 to deliver
invitations (1 hr.
or less of work)

Photocopying, etc.

1.Natalia Krawetz
2. Donna Jackson
Invit’n Stuffing &

Delivery

1. Bill MacDonald
2. Harvey Humbke

e Prepares invitation list and final 3.
respondents lists and arranges for 4.
copies for committee members 5.
6.
Bar: all aspects of set up, running and taking 2 bar tenders Coordinators/Bar

down the bar, selling of tickets, drink prices,

Bar Tenders:

NGCL Volunteer Appreciation Dinner Sign Up List




liquor license, drinks served, supplies

2 ticket sellers

1. Marg French
2. Frank French
Ticket Sellers:

1. Harvey Humbke
2. Louise Humbke

Hospitality:

e Acts as contact for RSVPS (desired:
two people, one of whom has a phone
and e-mail contact).

» Arranges for greeters to check people’s
name off as they come in & to sign in
guest book and pick up place cards,
distribute & collect name tags as
needed.

2 RSVP
contacts

2 greeters

Coordinator (can
be one of the people
below)

1.

RSVPS

1.

2.

Greeters

1. Elizabeth Turner
2.

Facility: Table decorations and arrangements,
hall set up and take down.

e Arranges for/purchases decorations
(within an agreed budget) for tables and
the hall (NOTE: we have lots of
different tablecloths in the kitchen
storage closet and several different
kinds of decorative elements like vases,
artificial flowers, etc. in the 45+
cupboards and the kitchen).

e Decides on an arrangement of tables
and chairs (keeping them out of the
way of fire exit doors).

e Arranges for set up of tables and chairs,
for decorating tables and set up of
cutlery and napkins (plates, cups and
saucers are at the buffet).

* Arranges for a bag of ice and the set up
and replenishing of water jugs and
glasses.

4 for set up/take
down

2 for decorating
& table setting

1 for ice & water
Jugs

Coordinator (can
be one of the people
below)

1. Pearl Biggar
Set Up & Take
Down

1. Bill MacDonald
2. Harvey Humbke
3.

4.
Decorating/Table
Setting

1. Pearl Biggar

2. Paula Wintink

Ice/Water Jugs:
1. Pearl Biggar

COMMITTEE: Heads of all functions listed
above. Meets as needed (at call of Chair).

e Decides on invitation list.

* Prepares close out report.

All function heads.
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Agenda Item 5.6i: DRAFT

CRITERIA FOR SELECTING INVITEES TO THE NGCL ANNUAL
VOLUNTEER APPRECIATION DINNER

The purpose of the Volunteer Appreciation Dinner is to thank those people who have not
been acknowledged or rewarded for volunteering their time to North Glenora (either to
the community as a whole or specifically to the League). It is hosted by the Executive for
the volunteers.

ELIBILITY

Who IS Eligible for an Invitation

e Invitees must have volunteered a reasonable number of hours on behalf of the
community rather than for self-interest. Examples:

o Someone who washed Playschool equipment because it was a requirement that
they participate in clean up in order to have their child enrolled there, would not
be eligible.

o Someone who served as President of Playschool, liaising with Executive and
steering the School for the benefit of the community would be eligible.

o Someone who volunteered for the Re-Use Fair because they are required to
provide a certain number of hours of community service because they are a City
Master Composter is not eligible.

e Reasonable number of hours or effort: What constitutes ‘reasonable’ has been left to
each committee to decide. Do we need to nail this sucker down?

» All people who held Executive positions in the year being honoured are invited.
Example: 2007-2008 Executive for the celebration of 2007 honourees; this
celebration is held in April 2008.

e All current Executive are invited.

e Committee members of all Standing Committees (that is, Committees whose Chair is
on Executive) are invited.

e All Special Event Coordinators (who are asked to submit names of any assistants or
committee members)

e Leaders of activities and programs considered of benefit to the community and using
the hall for meetings are invited. Examples: Brownie and Guides leaders.

NGCL Volunteer Appreciation Dinner: Guidelines & Procedures Feb. 2008 1



Are Children Allowed?

e This event is considered an Adult Activity because liquor is served. As a result,
children are not normally included in the invitation. Exception: children who have
volunteered (there are several who have volunteered at the Re-Use Fair).

e Eligible children under the age of  are invited with a ??? as a guest? There are kids
who have volunteered without their parents. Do they get to bring a parent or someone
else or what?

e Any adult child (18 years of age or older) who is eligible is invited separately, along
with a guest.

What About People Who Don’t Live in North Glenora or are Not League Members?

» Eligible people can reside outside League boundaries. The key is that such people
have volunteered time for the League (and not as a favour to someone they know on
the League). Examples:

o Max Muskrat lives near Wabamum but spent many hours fixing the boards on the
NGCL rink because he used to live in the community and had the time. He would
be invited.

o Fred Fox helped his friend Barry Beaver cook turkeys for the Turkey Supper
because Barry had painted Fred’s kitchen for him; Fred said “Barry owes me
one.”

What About People Who Are Not League Members?

e Eligible people don’t have to be members of the North Glenora Community League
(or any league for that matter). The key is: did the person volunteer a reasonable
amount of time for the benefit of the community (not for self interest, repaying
personal favours, or for pay)?

Who is NOT Eligible for an Invitation

e Those people who have received remuneration (been paid) for their services.

* Those people who have received a gift for their services.

* Those people who have given their time in exchange for a service credit (a
requirement of some schools and religious organizations).

e The exception to this rule: any of those above who IN ADDITION have also freely
volunteered a reasonable number of hours. Example: Larry Leopard gives 10 hours of
time to the Re-Use Fair and gets credit through his high school for community service
(not eligible) AND he repaints the League Playschool Room for free and gets no
service credits for it.
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HOW THE LIST GETS COMPOSED

e All Executive, Chairs of Standing Committees, Chairs of all other committees, Chairs
or Coordinators of Special Events are asked to submit a list of eligible names (usually
in February and usually by the Volunteer Appreciation Dinner Coordinator or the
Secretary).

e The Publicity Chair goes through the newsletters for the calendar year and prepares a
list of names of all people who have been thanked. This enables us to capture those
who have volunteered services but may not be associated with a specific committee
or event.

INVITING GUESTS

e Each invitee is allowed to bring one guest except in the case of spouses (or
equivalents) who have both volunteered, in which case the invitation is issued to both
parties by name, but on the same invitation. Examples:

o Mary Mouse was the volunteer. Invitation reads: Mary Mouse and guest
o Billy Bunny and Natty Kitty are spousal partners and both have volunteered.
Invitation reads: Billy Bunny and Natty Kitty.

e Any adult child (18 years of age or older) who is eligible is invited separately, along
with a guest.

I will put something here about under-age children once we ve decided on that part of
the policy.
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Agenda Item 5.6ii — part 2)
NGCL Volunteer Appreciation Dinner

Criteria for Selection of Honourees

While we could easily honour each and every volunteer for their work on behalf of the
League and the community, it is our custom to single out a handful of individuals
(usually six or less) for special recognition.

The following are considered for inclusion:

Any individual who has done exceptional work (either in terms of kind or amount) on
behalf of the League in the year being honoured. Preference is given to someone who has
not recently been honoured by the League.

Any individual who has consistently done considerable work on behalf of the League
over the period of several years. Examples include:
e someone who has coordinated a particular special event for many years and has
not been honoured for that work;
e someone who has done considerable work for a period of years and is now
leaving the community.

Outgoing Executive (that is, people who were members of Executive in the year being

honoured and who are no longer on the Executive). For 2008 it would be members of the
2007 (March) -2008 (February) Executive who are no longer on Executive.

Selection Process

The list is developed by the Coordinator of the VVolunteer Appreciation Dinner (and the
associated committee) based on past invitation lists, the Historian’s list of past honourees,
and input from Executive (or anyone else who cares to make it).

The proposed list of honourees is presented by the Coordinator of the VVolunteer
Appreciation Dinner to Executive Committee for approval.

The Executive Committee determines who from that list will be the VVolunteer of the
Year.

The Coordinator contacts each honouree to inform them of their having been selected.
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AGENDA ITEM 5:13: Casino Task Force Tables

EXPENDITURES TO DATE: CASINO EXPENDITURE TASK FORCE

refrigerator

pending.

AUTHORIZED ITEMS CURRENT STATUS PENDING |TO DATE
Water Heater & Water |Completed $10,974.18
Mixer Valves

Kitchen Equipment: Damage rebate $676.28

Kitchen Equipment:

stove

Delivered. Gas fitter charges pending.

Locks & door seals
(Action Security)

Completed

$2,627.77

Hall repairs: caulking,
weather sealing, ceiling

repairs in Playschool &
men’s washroom,
concrete landings
outside entrances, sink
taps, BBQ

All items repaired/completed except: concrete

landings & BBQ.

Roof repairs Completed $1,060.00
Rink Shack — new Est. rec’d. Awaits decision on $736.16
exterior doors & frames|building’s future. Meanwhile repairs
have been done to existing doors.
Banquet Tables (48) Completed | $2,645.25
Chair dollies Completed. 190 purchased (our $318.85
seating limit).
Chairs: Stacking chairs, [Installed 01/08, further work may be $4,956.50
including scotch required.
guarding & delivery
Ladder for Hall Purchased. Awaiting ?
receipt.
Carpet shampooer with |Purchased. Awaiting ?
upholstery attachment. |receipt.
LCD Projector and Installed 01/08, further Final cost Awaiting
assoc. accessories work may be required. may vary| final cost.
$4,586.31| Deposited
$3,000.00
TOTAL EXPENDED 4486.31| $33,715.39
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ITEMS ELIMINATED

PREVIOUSLY RATIONALE
AUTHORIZED ITEMS
Furnace: new, low Water heater took priority.
energy
Kitchen Equipment: Current one working well. Not highly used.
freezer
Scaffolding No longer needed.
Office: Flat screen Need is for laser printer instead (Publicity needs it for cost-effective signage). Put
computer/new on budget for 2008.
computer
CD player for existing Playschool doesn’t need it. Will be brought forward at Executive Committee in
video set-up September. Family Activities
| "
# $ % &
ITEMS REMAINING
BUILDINGS & GRDS PRIORITY* COMMENTS
GFI: exterior elect. plugs A
Hall repairs: concrete A
landings @outside
entrances
Painting: hall interior Needed Tabled for February 08 Exec Meeting.
Storage organizer(s) Needed Marge Lilley will purchase.
Exterior sign by hall B, fits Goal 4 David Salmon investigating.
Repair/refurbish BBQ. B, fits Goal 2 Al Bowler investigating.
Signage at 4 corners of B, fits Goal 4 David Salmon investigating.
community.
Card tables B Marg Bowler to determine number of tables needed,

after holiday season and advise David Salmon.

Display case (trophies)

B but not urgent

Carpenter has been recommended; will pursue in 2008.

Benches: 2 for seniors

Cif chairs are

M. Bowler looking at benches. Yellow chairs are currently

working; A if being used in lieu and may be sufficient. So far the only
not. problem is that someone keeps moving the chairs.

Leaf Blower C

Wall repair — east hall wall | On hold Est. rec’d. On hold. Some repair made. Damage appears

less extensive than originally thought.

Rink Shack: wash-rooms On hold Estimate pending. On hold until building’s future

(2) conversion to storage determined.

Rink Shack — new exterior | On hold Est. rec’d. Awaits decision on building’s future.

doors & frames

Meanwhile repairs have been done to existing doors.

A: Critical to our aim of operating in a responsible and safe manner (in the management of all our
resources (physical infrastructure, programs, human and financial resources
B: Promotes a goal established at the 2007 Planning Meeting.

1. More community get togethers/make the League and Hall the centre of community

. Sustain Coronation School

NO b WwN

. More/new program activities & family events
. Safety (A safe community at all times and in all seasons)
. Effective communication (community outreach)

. Being proactive/prepared for Redevelopment
. Community infrastructure (monitoring, lobbying for improvement)

Category C: ?
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NGCL Executive Meeting of February 19, 2008 - AGENDA ITEM 6.1

An article on snow removal was prepared by Bill MacDonald and inserted into the
January 2008 newsletter. This is an annual article he prepares and submits. However in
that particular article, he noted a particular area in North Glenora which was, in his
opinion, in need of snow shoveling. Residents of the affected area called David Beckman
(Vice-President) to complain of the mention. Stacey Peacock called Bill MacDonald as
well.

Upon reflection, Bill 1) admitted that he had made an error in judgment and prepared a
letter of apology which he hand delivered to all affected residences taking sole
responsibility for the content and thereby absolving the Executive and the Planning and
Transportation Committee; and 2) is preparing a notice of apology for the February
newsletter. Both are attached.

Stacey Peacock sent a memorandum addressed to “All Executive” (January 28, 2008)
expressing concern about the content of the article and the fact that it was included in the
newsletter. She is concerned that the newsletter can be/has become a forum for personal
opinion “instead of going through the proper channels, we can just put it in the
newsletter.” Attached to the memorandum are the signatures of two other residents: Al
Bowler and Donna Berg.

Action Required: A draft response has been prepared for Executive review. I am in
conflict of interest because Bill is my husband; as Secretary will word process material as
directed by Executive. Attached for information are:
e Stacey Peacock’s memorandum, including the original article.
e Bill MacDonald’s letter to affected residences and his notice of apology for the
February newsletter.
A DRAFT of both Executive’s reply to Stacey Peacock and its notice of apology
for the February newsletter, for review.

Natalia Krawetz
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LETTER: MacDonald to Residents
February 3, 2008
Sidewalk Snow Removal

Dear Resident:

I am writing to you to apologize for referring to the sidewalk snow conditions on your
block in the recent North Glenora Community News article. I had written similar articles
on snow removal in the past two years, but did not mention any locations.

As a long-time North Glenora resident who walks around the neighbourhood, I am
concerned about safety for pedestrians, especially in winter when sidewalks can become
covered with snow. Springtime can become more hazardous as conditions become icy. I
began these articles as a reminder to residents about sidewalk safety.

In the early part of January I had been walking around the community and saw areas
where snow had been packed down, but believed the two blocks that I mentioned in the
article was the most extensive section. While shoveling had been done, snow had built up
underfoot. Since then I have walked along 135" Street several times and find that more
snow has been removed on your block. One of your residents called me after reading the
article and explained some of the difficulties that you have in being on a busy street.

My better judgment failed me when I mentioned your block in writing the article. I was
wrong to mention any specific location, and apologize for mentioning your block.

While these articles are written on behalf of the Community League’s Planning and
Transportation Committee, I have been writing them; my statement did not have input
from other committee members, or the Community League executive members. I take
full responsibility for this unfortunate action.

I will submit an article to the next issue of the Community News to further indicate my
apologies for my action.

Sincerely,
Bill MacDonald
451-1442

NEWSLETTER APOLOGY: MacDonald
Sidewalk Snow Removal — An Apology

In the Planning and Transportation column in the February issue of this newsletter I
wrote an article on sidewalk snow removal. I criticized a two block section of one
specific street in North Glenora. I should not have singled out a particular area. I have
since apologized by letter directly to the residents living along that section and am also
issuing this open apology to all of you.

Bill MacDonald
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DRAFTLETTER: Executive to Stacey Peacock

Re: Your Letter of January 28, 2008
(Article on sidewalk snow removal)

In the article on Sidewalk Snow Removal in the last issue of this newsletter, two
sentences criticized a particular area in our community. It is not our practice to allow
such referents (unless in terms of praise or positive comment). This was an individual
opinion and not the opinion of the Planning and Transportation Committee or the League
Executive. The individual has apologized both to the residents affected by letter and to
the community as a whole by a statement of apology in this current issue of the
newsletters. However we bear the ultimate responsibility for this mishap. We regret that
this has happened and apologize.

The newsletter is an important communication vehicle and we know it is one you
value highly. Those associated with making the newsletter a reality work hard to serve
the membership and the community to the best of their abilities. Mistakes happen and
when they do, we rectify them as best we can.

As you know, we have been working with several vacancies on the Executive
Board. If you would like to see improvement in our delivery of services and ensure that
the current level is maintained, we encourage you to attend the Annual General Meeting
on March 11™ at 7:00 p.m. at the League Hall.

Sincerely,

The League Executive
C.c. Al Bowler
Donna Berg

DRAFT NEWSLETTER APOLOGY: Executive

Sorry. We Goofed

In the article on Sidewalk Snow Removal in the last issue of this newsletter, two
sentences criticized a particular area in our community. It is not our practice to allow
such referents (unless in terms of praise or positive comment). We regret this. This was
an individual opinion and not the opinion of the Planning and Transportation Committee
or the League Executive. The individual has apologized both to the residents affected by
letter and to the community as a whole by a statement of apology in this current issue of
the newsletters. However we bear the ultimate responsibility for this mishap. We
apologize to the specific residents affected, as well as to all of you in the community.

The newsletter is an important communication vehicle and we know it is one you
value highly. Those associated with making the newsletter a reality work hard to serve
the membership and the community to the best of their abilities. Mistakes happen and
when they do, we rectify them as best we can.

The League Executive
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AGENDA ITEM 10.2:- Society of Composers, Authors and Music Publishers of
Canada (SOCAN) Licensing Requirement
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North Glenora Community League - Treasurer's Report February 19, 2008

1. The 2006 financial statements are in at the accountant and should be completed soon.

2. The bingo audit has been completed and should conclude our reporting requirements related to bingo

revenue.

3. The most recent casino audit was completed and submitted to the gaming board. It covers the period
from February 1, 2007 to August 31, 2007.

4. | have attached the detailed budget information for the 2008 year. Summary of budget items:
1) Community Services

a.

News Letter-10 issues annual includes printing, carrier fees and supplies also includes
allowance for community day event.

Projected Revenue 1,500.00

Projected Expenses (7,310.00)

Membership - no budget was provided, numbers are based on historical information.
Projected Revenue 7,500.00
Projected Expenses (420.00)

Community Swimming - The expense for this remains unchanged from previous years.
Projected Expense (1,000.00)

Community Skating - This includes labour, repairs, equipment maintenance, fuel and
gratuities. To calculate the total cost of the rink the utilities for grounds must be added in.

Projected Expenses (17,500.00)
Projected Expenses (power) (2,500.00)
Projected Expenses (gas) (1,800.00)

Casino - The casino funds are recognized as revenue when qualified expenditures are made
rather than when the funds are received. | have estimated that we will spend one half the funds
earned during the last casino in the 2008 year.

Projected Revenue 36,000.00

f. Historian

Projected Expenses (100.00)

g. Garage/Garbage Sale

Projected Revenue 1,000.00



2) Community Programs

3)

4

a.

Playschool - Is based on 12 kids and instruction 3 days a week.
Projected Revenue 16,500.00
Projected Expenses (14,900.00)

Indoor Playground -Is in operation from October to May. This year fees were
reduced to encourage participation.

Projected Revenue 420.00

Projected Expenses (420.00)

Family Activities - The current budget includes children summer programs, fall super
and the volunteer super.

Projected Revenue 2,028.00

Projected Expenses (3,940.00)

45 - Plus
Projected Revenue 550.00
Projected Expenses (366.00)

Soccer - budget is based on last year's enrolment and fees. In 2007 there were four teams
registered for North Glenora.

Projected Revenue 4,000.00

Projected Expenses (3,400.00)

Support Services - These items were prepared using budgets submitted by buildings as well as

last year's historical information.

a.

Hall Rentals - No budget information was submitted for the hall rentals. The 2008 budget
amounts are based on last year's revenue. The Wild Rose Fiddlers have renewed the
rental agreement for the 2008 year.

Projected Revenue 15,000.00

Capital Expenditures - There were no capital expenditures include on any of the budget

submissions.



Projected 2007 Actual  2¢

North Glenora Community League Annual Budget Summary 2007 BUDGET 2008 BUDGET Revenue Revenue

1 |Community Services 53,215.00 | $ 26,270.00 | $  53,000.00 |-$

2 |Community Programs 8,210.00 | $ 4,228.00 | $ 27,888.00 |-G

3 |Support Services - 67,700.00 | - 54, 651 $  15,000.00 |-

4 |Capital Expenditures - | % i

5 |Executive Reserve - 13

6 |Totals - 6,275.00 | -5 5| $  95888.00] -

1_|Community Services - First Vice President Budget Responsibility | Balance Balance Revenue Revenue|
Newsletter/Publicity/\Welcoming Publicity Chair - 4,345.00 | -4 5,810.00] $ 1,500.00{ -¢ 1,491.50 |-
Membership Membership Chair 7,750.00 $ 7,500.00{ -$ 7,490.00 |-
Community Swimming Membership Chair - 1,000.00 -
Community Skating -Rink 2nd Vice President - 6,000.00
Bingo Treasurer/President 32.03
Casino Casino Liaison 53,00000| $ $  37,000.00
Historian Historian - 200.00 | -$ -5
Appreciation Dinner President u "}500.00 | -5 400,00 -3 e
Garage/Garhage Sale Treasurer 300.00| & 1,000.00{ $ 1,000.00 1,217.94
Block Parent Security Chair
Neighbourhoad Waich Security Chair
Planning and Transport Planning Chair
Operations Grant (1st Vice) Treasurer 521000 | $ 6,000.00| $ 6,000.00 6,081.00
Sub Total 53,215.00 | $ 26,270.00 $  53,000.00{ -G 2 ) 16,312.47 |-
Community Programs - Second Vice President Budget Responsibility | Balance Balance Revenue Revenue
NGCL Playschool Playschool President $ 1,600,000 $ 16,500.00[ -5 11,014.57 |-
Indoor Playgroup Committee Indoor Playgroup 250.00 $ % 420.00] -§ 355.00 |-
Family Committee Family Program Chair - 100.00 | -§ 1,912.00] $ 2,028.00] -§ 608.35 |-
Adult Committee Vacant 400.00 | -$ 450.00 -3
45 Plus 45 Plus $ 550.00] -$ 400.00
Sports - Soccer Soccer Coordinator 2,00000| $ 600.00| § 4,000.00] -5 4,385.00 |-
Program Grants - Step Grant Treasurer 1,000.00 | $ 1,540.00| $ 1,540.00 1,543.36
Grants _ (Maintenance / Renovation Grant) Treasurer 466000 [ $ 2,850.00] % 2,850.00 2,850.00
Sub Total 8,210.00 | $ 4,228.00| $ 27,888.00| -3 21,156.28 |-
Support Services - Treasurer Budget Responsibility | Balance Balance Revenue Revenue
Hall - Security Expense Hall Bookings - 750.00 | -§ 800.00 -8
Hall - Equipment Repairs/Upgrades Treasurer - 6,000.00 | -§ 3 -3 -
Grounds - Equipment Repairs/Upgrades Bldg & Grds - 3,500.00 | - -$
Grounds - Mini-parks & Cleanup Bldg & Grds
Grounds - Misc Supplies Bldg & Grds
Hall - General Supplies Hall Bookings - 200.00 $ E =
Hall - Kitchen Supplies Kitchen Keeper - 100.00 | -% 700.00 -3 700.00)
Hall - Rentals Hall Bookings 12,500.00 | § 15,000.00] §  15,000.00 14,174.90
Hall - Janitorial Supplies/Contract Hall Bookings - 11,000.00 | -§ 12,500.0¢ 5 12 0 -
Hall - Telephone Hall Bookings - 1,000.00 | -§ -
Hall - Power Treasurer - 4,000.00 | -§ .
Hall - Gas Treasurer - 4,500.00 | -
Grounds - Power Treasurer - 2,500.00 | -§ -
Grounds - Gas Treasurer - 1,800.00 | -§
Payroll (Summer)(Step Grant} Treasurer - 2,000.00 | -8 3
Administrative - Bank Charges and Interest Treasurer 600.00
Administrative - Donations/Misc Treasurer - 150.00 100.00 -
Administrative - Licences/Fees Treasurer - 550.00 b 5
Administrative - Insurance Treasurer - 5,000.00 | -$ §,000.00 -$ 5,000.00
Administrative - Bad Debts Treasurer
Administrative - GST Recoverable Treasurer
Administrative - Misc Revenue Treasurer - 250.00 $ - 535.00
Administrative - Office Supplies Secretary - 500.00 | -§ 1,600.00 -$ !
Administrative - Meeting Expenses/Seminars Secretary -3
Administration - Professional Fees Treasurer - 2,000.00 | -§ -$ 2,500.00 -
Advertising & Promotion Treasurer
Administration - Depreciation Treasurer - 35,000.00 | -§ - 27,000.00 -
Sub Total - 67,700.00 | -G $  15,000.00] - 14,709.90 |-
Capital Expenditures - Executive Budget Responsibility | Balance Balance Revenue Revenue
2007 Upgrade Projects Bldgs & Grounds
Parks Development Planning Committee
Sub Total

Balance Balance Revenue Revenue
5 |Executive Reserve - President President
6 |Totals - 6,275.00 | -5 $ 95,888.00| -¢ $ 5| -$ 92,




